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SECTION A3 AREA AGENCY PLANNING AND PRIORITIES

A-1 Introduction

For more than 45 years,Malheur Council on Aging & Community Services has served
the seniors of Malheur County, Oregon. Incorporated since 1975 the Council was
formally designated the Area Agency on Aging (AAA)in Malheur County on July 1, 1980
MCOA&CS:is designated as Region 14 and is a Typed AAAA, governed by a Board of
Directors who provide organizational and fiscal oversight to ensure the agency is in
compliance with federal and state regulations as well asto set priorities for agency
activities. The Boardalso is responsible for reviewing and updatingtheCounci | @ s
Strategic Plan.Presently comprising this board are the county attorney; aretired long-
time community member, a long -time state and local administrator ; a certified dietician
from the medical/health community, and the mayor of Vale , our county seat. MCOA&CS
strives to recruit and retain board members representing communities throughout the
county. With about 35 percentof Mal heur Countyds senior
Hispanic/Latine, we strive to recruit and retain for ethnic representation as well.

The goal of this Area Plan is to inform community stakeholders, including partners,
funders, clients and caregivers about the services we offer and how we arrived at our
decision to focus efforts and resources on these over the next four years. While it is
intended to be thorough, the COVID -19 pandemic has shown us that our best efforts at
a comprehensive system for seniors may still be disrupted. However, it is our intention
to present a plan that includes quality of care and services designed to achieve the
optimum level of health, well -being, and independence as seniorsage in place. The
programs we provide which are funded through the 1975 Federal Older Americans Act
include Home-Delivered Meals (Meals on Wheels) and Congregate Meal Sites, Family
Caregiver Program,and Options Counseling. Oregon Project Independence and In-
home Services which is provided through a contract with Addus Health Care, are
funded through an allocation by the Oregon State Legislature Our 2021-2024 Area Plan
will primarily be dependent upon efficient operations, strategic partnerships, and
targeted resources in order to meet the needs of our seniors. Updates to the Plan will
reflect adjustments stemming from general public health recommendations and those
related to the COVID-19 pandemic.

As mandated by the Older Americans Act our agency is assisted bya Senior Advisory
Council. This council serves asliaison between local communities and our organization .
The Council provides advocacy for local seniors, identifying issues of success and those
of concern, communicating these with senior management staff members for the
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general well-being of older adults and those with disabilities . While the advisory council
meets monthly, communication is ongoing throughout the year .

With nearly 18 percent of Malheur County residents age 65 and over, MCOA&CS
provides essential services in all core elements.Specific programs include Home-
Delivered Meals (Meals on Wheels), Congregate Meal Site, Transportation, supporting
caregivers through our Family Caregiver Program, providing information and making
referrals through our Options Counseling program , answering questions and referring
consumers to local services through our Aging & Disability Resource Connection (ARDC)
system, and providing services to assist seniors to remain independent as they age in
their own homes through our Oregon Project Independence (OPI.)

MCOA&CS understands that successful organizations do not operate in silos.We are a
member of a number of groups focused on programs to enhan ce the well-being of
Mal heur Countyods citizens, with some specific
those with disabilities, but all able to offer insights and information to enhance our
programs. Staff provide MCOA&CS representation at the followin g monthly or quarterly
meetings: Malheur Community Services Multi-Disciplinary Team; Caregivers Luncheon
Eastern Oregon Coordinated Care Organization, Nutrition Oregon, Oregon Food Bank,
Senior Collaborative and Malheur Emergency Preparedness TeamBeing located in a
rural and highly impoverished region, these meetings provide opportunities to network ,
share resourcesand create partnerships. Our leadership team and staff also participate
in community events, using these opportunities to inform our senior community while
being an active community partner.

MCOA&CS welcomed a new executive director SandraShelton, M.E., in June 2019.She
has served the community for the last 30 years in the behavioral health field as a
therapist and administrator at Lifeways. Sandylooks forward to continuing to be an
active community partner and serving Malheur County seniorswho need assistance,
leading this amazing organization into the next decade of the 21 ! century.

Our office hours are Monday through Friday,
8 a.m. to 11:30a.m., and 12:30 p.m. to 4:30 p.m.
(We are closed one hour for lunch.)
Please contact us with questions, concerns, or comments:
Our address: 842 S.E. First Avenue
Our phone number :541-889-7651
Our email address : info@mcoa.org
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A-2 Mission, Vision, and Values

Mission
The mission of the Malheur Council on Aging & Community Services is to support
the needs of our Malheur County residents aged 60 and over who wish to remain in
their homes as they age. We assist our seniors in living independent, meaningful,
and dignified lives by reducing barriers that they e ncounter.

Vision
Our vision at Malheur Council on Aging & Community Services is a community
where seniors and those who are differently abled have their most basic needs met
always, feeling safe, valued, and connectedo their fellow community members.

Values

The Malheur Council on Aging & Community Services values

I TrustWe believe it is important to earn and
we will do this by building and maintaining relationships with our stakeholders
and providers;

1 Dignity: We will work to provide those direct services which provide opportunities
for self-sufficiency, whether for our seniors, those living in poverty or those with
disabilities;

1 Accountability: We place a high priority on fiscal responsibility, recognizing we are
stewards of the public funds, grants, and donations awarded us;

1 Human Resources We will empower and provide support to staff and volunteers,
ensuring the retention of the highest quality individuals working with seniors;

1 Exceeding Expectations: We expect outstanding customer service and empathetic
response at all levels of the organization;

1 Diversity, Equity, and Inclusion: We honor and embrace cultural differences and
those characteristics that give each of us our individuality, working to create a
safe and gracious space where employees, voluntees, and all those we serveand
those with whom we collaborate, feel included and respected. We will serve as an
advocate for those who have experienced discrimination and disparities.

To fulfill our mission, we rely on valued service areaproviders and partners, especially:

1 Adults & People with Disabilities (APD 1 Lifeways

Addus Home Care- provider Malheur County Health Department
Community in Action Malheur County Veterans Services
Department of Human Services Saint Alphonsus Medical Center
EOCIL Snake River Correctional Institutian

= =4 =4 4
= =4 -4 -4
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A-3 Planning and Review Process

Needs Assessments

The planning process beganwith our e xecutive director and senior staff extensively

reviewing major assessments conducted bypartner agenciesin Malheur County

between 2017 and 2020, includingt he Eastern Oregon Coordinated
(EOCCOR019 Community Health Assessmert,the Malh e ur Communi t2918i n Ac't
Community Needs Assessmentthe Saint Alphonsus Medical CenterOn t a r(SANGQ)

2020 Community Health Needs Assessment and the Malheur County Health

Department ds 2019 Needs As s ecensmmetynpartnersfe ar e gr
their work in collecting extensive data regarding the health and needs of our community

and for sharing these key findings and information. Key findings aligned with

information gleaned from surveys and our town hall meeting, validat ing our findings.

Surveys

In late 2019, MCOA&CS staff began preparingsurveysto be distributed in person,
electronically via e-mail and our website, and to collect information at informal town hall
meetings. Pandemic restrictions on public gatherings aswell as office closuresforced us
to postpone the town halls until 2021. Survey assessments were broadly distributed in
Spanish as well as EnglishHard-copy surveyswere given out during food distributions
as well as mailed to area seniors A total of 61 respondents completed the survey.

Town Hall s for Information Gathering

Two Town Hallmeetings were conducted virtually in English, one at noon, and one in

the early evening, Jan. 2Q 2021 A third town hall was offered virtually in Spanish on Jan.
27,2021. Our administrative staff summarized a draft summary of our Area Plan and its
proposed focus areas Seniors and other Malheur community members were
encouraged to participate in a virtual Town Hall meeting to provide our AAA with their
experiences, feedback and ideas regarding prospective senior services for our Area Plan.
Flyers in English and Spanish (see AppendixX) were distributed in all of the major
population centers of the county. We also notified our community by having notices in
the area papers, in the Chamber of Commerce monthly newsletter, on our MCOACS
website and on our agency Facebook page.Questioned asked in the Town Hall were:

1. What are the three most important services in our county utilized by seniors.

2. Which senior services have you or your family utilized this year?

3. What improvements to existing services do our Malheur County Seniors need?
4. Which services could meet current needs.

MCOA&CZ021-2025 Area Plan SectiorB/ Page4



Over the past four years, aur Senior Advisory Councilprovided feedback regarding our
programmatic areas. This information was used in the creation of this Plan. With our
mission, vision, and values to guide us, we created our 20212024 Area Plan, setting
goals and objectives in all areas of service Our planning process included outreach to
Hispanic/Latine community members at culturally relevant events, specifically, Spring
into Wellness Dia de Los Muertesand the Sept. 16 Mexican Independence Day
celebration, among others. Part of our outreach includes working with Euvalcree, a
nonprofit partner whose mission is to mobilize and engage under-served and under-
represented populations to improve the lives of all children, families and communities in
our region.

A-4 Prioritization of Discretionary Funding

1 The Older Americans Act which began funding the Area Agencies on Aging allows
flexibility in the spending of one of its funding streams, Title 1lIB funds. After
meeting minimum expenditure requirements of this fund, MCOA&CS prioritizes
its spending of remaining or discretionary funds, engaging in fundraising and
grant writing as well as partnering with other agencies in Malheur County to
leverage funds and stretch limited resources. Recognizing the potential
uncertainty of this funding, we begin prioritization of unrestricted funds by
deriving input from our consumers (in -person and through local surveys), our
Senior Advisory Council, and staff., The allocation of unrestricted funds is then
based upon: Greatesteconomic and social needs, including physical and mental
disabilities; language barriers; or cultural, social or geographic isolation that may
restrict the ability of a senior to perform normal daily tasks, or needs that may
threaten the capability of the senior to live independently ;

1 Where available funds might have the greatest impact;

Federal, state, and local budget variability and fluctuations at that time ;

1 The overall amount of Title 11IB discretionary funds and other available monies
such as those received fromfundraising events and campaigns, and fom grants.

1 In the event of significant funding reductions, MCOA&CS would more vigorously
pursue other funding streams such as community donations, corporate gifts, and
private foundation grants. However, if a reduction in services were necessary, we
would consider the following:

1. Reduction in units of service for existing clients.
2. Assigni ng -oaf fnéew eovceult for el igibility.
3. Alternate resources for assistance.

=
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4. Options Counseling to leverage existing natural supports or to help create
them.

Because the physical and mental health of seniors served is most criticalprograms to
receive discretionary funds will be prioritized as follows:

ToONo Wrong Door 6 (ADRC) Ilaforrdatioo pnd Redemad. Counsel i
1 Nutrition Services (Home-Delivered Meals, Nutrition Education) and Reassurance
(Senior Connect, staff contacts.)
1 Health Promotion (Senior Connect, Walk with Ease, Tai Chi classes.)
1 Elder Abuse Prevention/Legal Assistance (communy presentations, trainings,
referrals d all conducted virtually until restrictions are lifted.
1 Family Caregiver (information, durable medical, support groups, trainings.)

Currently, only OPI has a waiting list of six applicants for services. The process for
determining prioritization is similar across all programs. An applicant is typically placed
onto the waiting list due to a lack of funds. When a client is placed on a waiting list, a
screening tool is used which allows for a score that provides an objective measure of a
client® need. In order, the following criteria is reviewed:

1. Clients are to be selected from the waiting list based on highest risk level.
2. The Senior Spedalist will update the waitlist each time a waitlist tool is completed.
3. If two or more clients have the same score, the person with the greatest need will
be selected first. This is based on:
a. Theclienthas a diagnosisofAl zhei mer 8ds or rel ated di sc
dementia.
b. The client has achronic medical condition.
c. Clientdéds | ncome.
d. Whether the client have a support network which can adequately assist
him/her .
e. If two or more clients have the same Risk Level, but do not have any
distinguishing needs listed on the Risk Assessment, the client who was put
on the waiting list first is to selected.

This plan has nochanges inthe types of services compared toour 2017-2020 plan
because of changes in funding; the major categories of services provided remains the
same.
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Section B d Planning and Service Area Profile

B-1 Population Profile /Malheur County

Description

Data

Comment

Source

Geographic Size

9,926 square mileg

Malheur County is the
second largest county
in Oregon

Oregon Blue Book

Down718 from 2010

2020 US Census/

Veterans over 65

1,116 residents are
veterans age 65+

Population 30632residents Census figures American Community,
Survey (ACS)
Population over 65 16.5% of'total 2020 US Census/
population (ACS)
Population per sqg. mile 3.2 people ber
square mile
34% of total Individuals identifying 2020 US Census/
Ethnic background of population as Hispanic/Latim _ (ACS)
population 5.5% of total Current refugees hail 2020 US Census/
population from Syrla,'lraq & (ACS)
Somalia
Residents living in poverty| 19.5% of'total 2921 US Census
population avdza O1 C
Residents over 65 living in ~ 16.7% of total 2021 US Census
poverty population Gvdzi Ol C
Residents without persona 9% of total American Community,
transportation population Survey 2017
Veteran population 6 % of tgtal 1,898veterans in 2921 US Census
population Malheur County adzAa O1 CI
Approximately

Veteran Services
Office, Malheur Co.

Food insecurity issues

13% of total

Oregon Hunger Task

population Force, 2019
Rate of individuals with a| 37% of Malheur 2020 US Census/
recognized disability status seniors (ACS)

The above data has been used to inform our decisions regarding current groups within

our population. Over the next four years, we will be paying close attention to any trends
which may emerge, specifically to the needs for services of individuals who may beat a
greater risk or part of a minority population , i.e., social determinants of health
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Service Area Profile

Malheur County is the second largest in the state in terms of geography with 9,926
square miles, larger than the entire state of Vermont. It lies in the southeastern corner of
the state, bordered by Idaho and Nevada. Malheur is the only county in Oregon located
in the Mountain Time Zone and is classified as a frontier region with only 3.2 people per
square mile; rangeland comprises 94

"L percent of our county.

" Malheur is made up of three major
population centers: Ontario; Nyssa; and
Vale, the county seat. Many residents of
this remote area experience social
isolation and difficulties accessing a
variety of services. The borderwith Idaho
can create barriers for Malheur residents
trying to access medical, legal, and
governmental services.

Seniors-Nationwide

CA3IdzNBa NBfSIFaSR o6& GKS P { P / Safid dza . dzNB
older population grew rapidly since 2010. The number of seniors grew by over a third
(34.2% or 13,787,044) during that decadliee advent of the Baby Boomer generation

has created many challenges and opportunities. Our American culture, economy,

infrastructure and institutions will continue to be impacted by this population. Older

workers are working longer. According to the Bureau of Labor & Statistics, gnce 1996,

the number of seniors aged 65-years-and-older participating in the workforce has

increased steadily. The BLS projectstte participation rate for workers age 65 to 74 to be

30.2 percent in 2026, compared with 17.5 percent in 1996. For workers age 75 and older,

the rate in 2026 is projected to be 10.8 percent, compared with 4.7 percent in 1996.

Seniors-Malheur County

The Eastern Oregon Coordinated Care Organization (EOCCO) Survey identified older

adults as a vulnerable population which has limited access to healthcare and other

resources, and often lives in isolation. Their goals reflect a need to increase access to
resources and social networks for isolated populations, one of these being our Malheur
County Seniors.The percentage of seniors residing in Malheur County, according to

2020 data from Por t Collegedof (BarmanckRurtdiAifairsesi&oi t y 6 s
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According to the American Community Survey, 546 grandparents lived with their
grandchildren here in Malheur County.

Racial Demographics

The Hispanic/Latine community comprises just under 35 percent of Malheur Countyd s
population, according to the Census BureauAs of 2020, 24.2percent of the Malheur
population spoke Spanish in the home. In recent years, the Ontario area has become
home for more refugees. In 2019, the Immigration and Refugee Community
Organization opened a center in Ontario to serve this population in Malheur County.
IRCO reports that on July 5, 2022, ve have 45 individuals currently, primarily from Syria,
Irag, and Somalia, with just two over the age of 60, as overseas travel can be difficult for
older refugees.

Poverty

The highest poverty rate in Oregon is in Malheur County, according to the Oregon
Center for Public Policy, which notes thatnearly one in four residents has income below
the poverty level. Malheur County has three high poverty hotspots. According to Census
Bureau and Department of Human Servicesdata, 75 percentofourc ount yds popul at
(91 percent of our poor, and 90 percent of our SNAP clientg live in these areas.Poverty
is generally a greater concern for senior residents in our more rural communities as
access to services becomes that much more difficult. For example, there are no
pharmacies in Harper, which is 23 miles to the nearest town with a pharmacy, Valeln
Malheur County, 9 percent of the population ha s no personal transportation. There is a
regional transportation system based out of MCOA&CS in Ontario that provides medical
rides through Greater Oregon Behavioral Health (GOBHI) and local passenger routes to
the three major cities in our area. An accessble, responsible transportation system is of
primary importance in our frontier county to safeguard the safety, health, and wellbeing
of our senior population.

SIGNIFICANT ISSUESFOR OUR COMMUNITY/SOCIAL DETERMINANTS OF HEALTH

Food Insecurity

This has been identified as an issue in Malheur County (EOCCO 2019 Community Health

Plan.) In 2017, it was estimated that 2.9percent of Malheur County residents
experienced fooft oiniseawr intayurhefothis area,
is a contributing factor to food insecurity. To illustrate this growing need, Adrian, a
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community of just 175 residents, opened a food pantry in January 2019 In its first year
of operation, the pantry distributed roughly 90,000 pounds of food to 122 unique
households comprising 527 individuals (information courtesy Adrian Food Pantry.)
Behavioral Health Issues

The goalofthe EOCCO i s to increase Eastern Oregon re
services. In 2015, more than 20percent of the adults on the Oregon Health Plan were
diagnosed with a mild to moderate mental health condition. In 2017, the suicide rate for
MalheurCount y was hi g h e rovetalhraten Gréatereaccess té greventive care
such as depression screening and warm line calls will improve the emotional health of
our senior population. Changes in the local behavioral health systems also are indicated
to provide our seniors with better access to these systems.

Health Issues

Mal heur Countyds medical services in a hospit
construction of Holy Rosary Hospital in Ontario, which 100 years later became Saint

Alphonsus Medical Center d Ontario, part of the Trinity Health Care system. Today, many

individual health care providers and a Cancer Care Center are available at SAM®.

Saint Al phonsus® 2020 Community Needs Assessm
#1 need in our county, citing obesity and diabetes as poor health outcomes tied to poor

nutrition. In 2017, the rate of individuals with a recognized disability status in Malheur

County was 24.2percent (EOCCO 2019 Community Health Plan.)

The opioid prescription rate per 100 persons for Malheur County was 131.8, according

to SAMCO6s Community Needs Assessment, compared
(National Centers for Disease Control.) Malheur overdose death rates are the highest in
EasternOregon (Oregon Prescribing and Drug Overdose Data Dashboard, Oregon

Health Authority.)

Occupational

The Malheur County economy is largely based onranching, farming and agricultural

food processing, according to the State of Oregon Employment Department, which cites

Malheur as having among the greatest percentage of minimum wage jobs in the state at
11l.4percent.tOnt ari o i s home t o t Wwheheanpleys edlg900, ar gest
according to the Dept. of Corrections, although many of these employees reside outside

Malheur County, and outside of Oregon.
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Social Isolation
This has been identified as a serious issue because of the rural nature and geographic
size of our county. Social isolation can contribute to physical and mental health issues.
Information about and access to priority services and social networks needs tobe
shared with all populations. Although it is difficult to measure social isolation and
loneliness precisely, there is strong evidence that many older adults are socially isolated
or lonely in ways that put their health at risk. Studies in 2020 from the National
Academies of Sciences, Engineering, and Medicine, found that:

T Soci al i solation significantly increased a

causes, a risk that may rival those of smoking, obesity, and physical inactivity.
T Social isolation was associated with about a 50 percent increased risk of dementia.
T Loneliness was associated with higher rates of depression, anxiety, and suicide.

B-2 Target Populations

In an effort to identify those community members whom the Older Americans Act

seeks to serve through Area Agencies on Aging, MCOA&CS gathers data from myriad
sources and partner agencies so we can most effectively prioritize services needed by
seniors in our county which is identified as hyper-rural or frontier. Each of the groups
identified below represent individuals with needs and barriers that may prevent them
from accessing serviceswho are at higher risk for health issues who are at a higher risk
for isolation, and will require focused efforts by MCOA&CS our partners, and
community members, to assist them in addressing these needs over the next four
years.

MCOA&CS priorities include targeted outreach to older individuals who have greatest
economic and greatest social need:

1 Malheur County residents age 60 and above

1 Individuals over the age of 60 who need assistance to remain in their homes as
they age;

1 Older individuals who are isolated, spending much of their time alone and/or
who live alone, and;

1 Individuals who have barriers which prevent them from maintaining their basic
needs, and;

1 Older individuals residing in rural areas, and,;

Older individuals at risk of institutio nal placement, and;

91 Older individuals who are in poor health or suffer from depression, cognitive or
emotional problems, and;

=a
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Older individuals who are from minority populations;

Older individuals who have served in the armed services;

Older individuals who require protection from abuse and fraud, and;

Social needs include issues related to older Lesbian, Gay, Bisexual and
Transgender (LGBT) individualsWe will target our services to Malheur County
seniors who are geographically isolated and those from racial and ethnic
minorities and/or from the LGBTQIA+ populations by increasing our strategic
communications county-wide, speaking to service and civic organizations(See
Appendix 1) and increadng the frequency of our contacts with community
partners engaging regularly with these populations to ensure a greater breadth
of these seniors are aware of the programs and serviceswe provide. Among the
entities with which we will work to reach residents in these populations are:
Euvalcree, a nonprofit organization for members of the Latine community in
Eastern Oregon;

Area food pantries who saw an increase in participation among the elderly
during the pandemic;

The Malheur County Veterans office and Veterans of Ore Ida (nonprofit) ;

The Immigrant & Refugee Center (IRCO) of Ontario;

Department of Human Services/Services for Seniors & People with Disabilities;
Valley Family Health Care offices in Nyssa, Vale, and Ontario, whose clients are
largely low-income;

Agencies regularly serving our most rural communities, including the Oregon
Food Bank, our CountyHealth Department, and the Jordan Valley Lions Club;
Area churchesand the Ontario Buddhist Temple, whose memberships tends to
be largely older, with materials in Spanish going out to the faith community with
services in Spanishand

LGBTQIA+ Community Panning Coalition of Oregon/Idaho .

MCOA&CS staff will support and attend the community events these organizations
hold throughout the year (potlucks, cultural festivals, celebrations,)helping to create
trust with individuals from these targeted populations and helping our staff to enhance
further our sensitivity to cultural differences and norms.
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B-3 AAA Services and Administration
Administration

MCOAA&CS is administered by an executive director, a senior manager and a
transportation manager. This group reports directly to the Executive Board of Directors.
Executive DirectorSandra Shelton, MED,, has served Eastern Oregon as a Geriatric
Mental Health Consultant in several locations in Oregon. In addition, she hasmore than
30 years of experience in providing behavioral health services and administration in
Malheur County. (See organizational chart, AppendixA.)

Services at a Glance

Home -Delivered Me als (Meals on W heels) 8 Through our Home-Delivered Meals
Program, we administer delivery of meals in three primary communities: Ontario, Nyssa,
and Vale. We provide meals tothose who are aged 60 and above at no cost after
eligibility. Meals are served both hot, and frozen to then be delivered by community
volunteers to each consumer® home. For special dietary needs,meals are provided
through Saint Alphonsus Medical Center in Ontario.

Congregate Meal Site 8 When pandemic-related government restrictions are not in
place, we operate three congregate meal sites in Malheur County, where any adult over
age 60 and their spouseis eligible for a hot, nutritious meal. There is no charge for these
community members, however a "suggested donation" of $3.50 is appreciated. No
eligible senior will be denied because of the inability to donate. Meals served to
individuals below 60 years of age are $5.00 each. Meals are served at theVale Senior
Center, Nyssa Senior Center and athe MCOA& CSbuilding . During meal times,
informational sessions or recreational activities take place, providing an opportunity for
learning and social interaction.

Transportation 0 The City of Ontario fixed route service is available to the general
public Monday - Friday from 6 am. to 5 p.m. and on the first Saturday of every month
from 9 a.m. to 3 p.m.Free bus passes are available for seniors on our city bus route.

All of our fixed -route vehicles are ADA accessible and are equipped with a ramp or lift to
allow for wheelchair access. Riders with other mobilty limitations or those who are
unable to utilize the vehicle stairs may request to use the ramp/lift at any time. Drivers
will assist customers getting on and off the bus.

Family Caregiver Program 9 While the priority consumer population we serve are
seniors aged 60 years and older who have economic and social needs that may threaten
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the capacity of the individual to live independently , we also serveunpaid family
caregivers of those who are either 60 years or older and grandparents/relatives 55 years
or older who provide for a child 18 years or younger, and/or a disabled adult child .

Our Family Caregiver Program acknowledges and encourages the vital role caregivers

play i n our count ry éasedsenntes thaongh supportimeu ni t y
coordinated and responsive manner by taking care of those who take care of others.

There is no charge for these services. Being a family caregiver can be stressful, and

finding support can be difficult. Elements of our Family Caregiver Program include

Options Counseling;an Al zhei merds Support Group; a Fami
Respite Care; andimited finan cial assistance (which, for example, could help a caregiver

with an expense such as gas to get the loved one being cared for, to and from doctor
appointments.) Other support groups are being developed to address local needs.

Options Counseling 8 MCOA&CS staffprovide Options Counseling tailored to seniorsé
individual needs and to the concerns of their family members. Clients often have many
needs and are unsureof where to turn for help. Our staff will listen to needs and identify
outside resources and/or possible options for responding to those needs, including
home repairs, housekeeping, disaster cleanup, and transportation. As the family
decides on its course of action, our staff provides support, often being consulted
multiple times during the process. This service helps to empower individuals by helping
them make informed decisions. With two of our staff members presently certified to
provide this service, itis available both in person and over the phone to both English-
and Spanish-speaking clients.

Other Services - Senior staff have extensivecore training and/or certifications in key
areas: Aging and Disability Resoure Center; Oregon Project Independence; Alliance of
Information & Referral .

The informational sessions orrecreational activities which take place during meal
service provide ongoing opportunities for learning and staying engaged. Because
presentations may encourage discussion orrecreational activities may involve seniors
assisting one another, these also are opportunities for increased social interaction.

Understanding that continuity of services is critically important to our participants, it is
our goal to sustain current servicesand levels of service. To do so requires retaining
qualified staff as well as expanding training opportunities to ensure fidelity to
evidenced-based program.
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Perhaps the program to which our community is most committed is that of home -
delivered meals, especially duringthe pandemic when vulnerable elderly citizens were
urged not to out in public. A large group of individuals bring a Festival of Trees to our
community each year, with a majority of the funds going our Meals on Wheels
program. Individuals and business owners as well as fellow nonprofit organizations
generously support this fund -raising activity. Our community partner, Four Rivers
Cultural Center was especially generous in donating space for the 2020 event which
had to be held virtually. Other fundraising activities include an annual letter-writing
campaign. Churches continue to provide MCOA&CS with volunteers to deliver these
meals.

B-4 NON-AAA SERVICES, GAPS, AND PARTNERSHIPS

Malheur Council on Aging and Community Services strives to ensure availability ofand
access tothe servicesthat contribute to a healthy body and a positive outlook. This is
done through outreach, community education, coordination, collaboration, and
implementation of programs and services.

Partnering agencies and nonprofit organizations referring seniors for services include:

1 Addus Home Care 9 Jordan Valley School District
9 Adults and People with 1 Lifeways
Disabilities (APD) 1 Malheur County
1 Better Together (volunteer 1 Malheur County Community
coordination organization) Advisory Council (CAC)
1 City of Ontario 1 Malheur County Health
1 Community in Action Department
1 Department of Human 1 Nyssa Food Pantry
Resources 9 Nutrition Oregon Committee,
1 Eastern Oregon Center for EOCIL
Independent Living (EOCIL) 1 Ontario Food Bank
1 Eastern Oregon Coordinated 1 Ontario Lions Club
Care Organization (EOCCO) 1 Origins Day Shelter
1 Four Rivers Cultural Center 9 Saint Alphonsus Medical Center
1 Immigration & Refugee - Ontario
Community Organization & 1 Valley Family Health Care

Ontario Veterans Service
1 Jordan Valley Lions Club 1 Watchdog 9-1-1 Alarm Services

=
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To help our senior population improve balance, strength, and mobility, our agency
offers evidenced-based Tai Chi and the Walk with Ease classe#\s allowed pre- and
post-pandemic, these classes are offered at our senior center locations in Vale, Nyssa
and Ontario.

To help address food insecurity among our senior population, we also receive bulkand
boxed produce from the Eastern Oregon Regional Food Bankwhich is then distributed
to seniors at our meal sites and with home delivery.

In addition,ourst af f participate i n thddeakhdarsual O0Sprin
alongside many of our community partners. These events arescheduled throughout

Malheur County: in Jordan Valley, Nyssa, Willow Creek, Ontario, Harper, and Val&hese

events with our community partners are opportunities to reach wider audiences

regarding our services.

MCOA&CS coordinates with the APD Medicaid office in multiple ways, including
participating in planning sessions and engaging in regular, ongoing communication
with APD case workers concerning shared participants. MCOA&CS staff participate in
statewide trainings provided by APD staff and share information regarding changes in
compliance, budgetary restrictions, and other areas.As a certified Medicaid provider,
MCOAA&CS is able to offer APD clients the Mealson-Wheels service, and receives
referrals from APD for this program. (For a snapshot of ervicesto which we refer
participants, seeSection D2.)
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Section C 0 Focus Areas, Goals & Objectives
C-1 Local Focus Areas, Older Americans Act, and Statewide Issue Areas
Person-Directed Services and Supports

MCOA&CSO p hitd teeat evprinsenior vge encounter with respect and genuine
compassion, and to consistently engage in honest and open communication. We
believe communication should be rooted in actively listening to those who come to us
for help as they or their loved one age, understanding and acknowledging what is
important to our community members, indeed to all human beings. Upon in-take and
throughout our relationship with individual consumers, our MCOA&CS case worker
assists people in finding and using their own voice to express what is important to and
for them. Staff listen intently to individual s Beeds, preferences and choices, putting
consumers at the center of the planning process. During information -gathering, the
case worker seeks information on support systemsavailable to the individual,
specifically family, friends, and professional supports chosen that will ensure needsare

metandpr ef erences and choices are realized. The
is based on keeping all decision-making with the individ ual and supporting that
individual s choices as a plan is created.

Our approach is based on ensuring the individuals we serve haveaccurate and
objective information from which to make informed decisions.

Service Equity

MCOA&CS promotes health, safety, and independence for all Malheur County residents,
striving to ensure equitable services We employ people who understand and appreciate
the importance of diversity, many who have experienced inequities themselves.As
noted in our core values, we honor and embrace cultural differences and those
characteristics that give each of us our individuality, working to create a safe and
gracious space where employees, volunteers, and those we serve feel included
respected, and safe in speaking up. We work to advocate on behalf of those who have
experienced discrimination and disparities.

Our primary goal is that through ongoing training, our staff and governing board will
gain additional insights about diversity, equity, and inclusion which we can apply to all
areas of our work resulting in a more effective organization. Our goal is to make
diversity, equity and inclusion a theme in our recruitment and retention efforts, both in
hiring our staff and administrators and in recruiting board members. We want to make
sure that all staff understand that our commitment to equity is genuine, that o ur efforts
in this direction are real d not just lip -service or rhetoric d and they are meant to benefit
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MCOACS staff as well as the people we serve. We want our staff to bring their authentic
selves to work. As we grow, we will emphasize throughout our organization the
supporting actions that heal and transform. We want to ensure that those from typically
vulnerable populations experiencing restrictions, barriers to access, vocational
discrimination, economic hardships, educational disadvantages, or any &perience in
which they feel disenfranchised or forgotten, will now feel seen, heard, and valued by all
of us associated with MCOACS.

MCOACS will align our work with our partner, APD, whose missionisot o provi de ol ¢
adults, people with physical disalities, and their families with easy access to services,

supports, and early interventions that will help them maintain independence, promote

welkbei ng, and honor choice, respectByeultur al p
incorporating these intentions wi t h t he Or egon Department of Hu
North Star, Trauma Informed Care, and the Service Equity Framework, MCOACS sees

our Plan as an opportunity to develop resources and relationships that empower its

local communities to have a more direct voice in the services and supports that our

organizations provide.

Our goals most closely aligned with the APD Service Equity Goal are:
1 Increasing outreach efforts targeted to culturally specific populations, and
1 Engaging and increasing staff who areengaged in service equity efforts to foster
empathy and strive for social justice in all their work.

Since 2021, MCOACS has been an active partnerio u r ¢ o mmiquity $teyvards
organization and will remain as such, supporting a number of projects designed to
promote equity and inclusion in our community. While building our own team of equity
advocates, we will align our work with other organizations working on behalf of
vulnerable populations.

C 11 Information & Referral Services/ Aging & Disabilit y Resource Connection

Information & Referral Serviceshave been critical to consumers and are an integral part
of the Aging and Disability Network. Our staff are skilled in providing referrals to local
agencies for servicesthat MCOA&CS doesnot provide.

We assist with person-centered care and transition planning in collaboration with the
local hospital, Eastern Oregon Center for Independent Living, APDand various home
health agencies. The council directly provides transportation assistance.

To strengthen our connection with myriad partner agencies throughout the county, our
staff participate i n 1t hdeakhrarsalargside @gyaofouy i nt o
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community partners. As the name implies, these events arescheduled at various
intervals in the spring throughout Malheur County, with even ts in Jordan Valley, Nyssa,
Willow Creek, Ontario, Harper, and Vale.These events with our community partners are
opportunities to reach wider audiences regarding our services in addition to being able
to make more personable introductions to staff from ar ea agencies.

ADRC:s are often the firstplace seniors and their family members go in an effort to find
accurate, unbiased information on all aspects of life related to aging or living with a
disability. ADRCs are friendly, welcoming places where individu#s, concerned family or
friends, or professionals working with issues related to aging or disabilities, can visit for
information specific to their situation and need. The ADRC provides facts, figures,
statistics, materials and more on a broad range of programs and services in Malheur
County, helping people understand the various long -term care options available to
them, how to apply for programs and benefits, and serving as the access point for
publicly-funded long -term care. These services can be providedt the ADRC, via
telephone, or through a home visit, whichever is most convenient for the individual
seeking help.

MCOA&CS has partnered with local agencies to coordinate services for the aging and
disabled community. Many services are challengingfor our most rural residents to

access; valuing equity, we are working to provide outreach to communities outside the
Ontario-NyssaVale area.ADRC elements at MCOA&CS are as follows: Respectful senior
service staff an established 1-800 number (local 800 number and regional ADRC
number); and a resource directory that is updated frequently. MCOA&CS has staff in
process to complete Alliance of Information & Referral Systems (AIRS) certification, and
staff that are Options Counseling certified. We continue to participate in ongoing

training as it is provided in our area or by webinar. The ADRC resource database for
Malheur County is updated by the State Unit on Aging and APD. With an eye on quality
assurance andimprovement, MCOA&CSS S e n i o r MaRager gilt canaiuct file
revi ews of each Senior Specialistds | &R dat a
monitoring tool provided by CSSU. The results of each file review will be shared with the
Senior Specialist so as to provide guidance on any identifed issues or concerns and also
to identify when a Specialist has done something exceptionally well regarding how a
call erds needs wehisker actiodsrcande repticateddy athbr astaff.
Additionally, Senior Staff will conduct an annual review of the resources listed in the
GetCare database to ensure information is correct.

Telephone calls are initially answered by a live person during our business hours. The
receptionist transfers to appropriate staff extensions. If staff are unavailable, callers may
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leave a voice message Consumer calls and email messages are responded to within 24
hours (or within the next business day of a normal work week). We currently provide
information and assistance for all sectors of the population. We provide Options
Counseling for seniors and their caregiversto whom we refer to APD and EOCIL as part
of intake. We have memoranda of understanding with each of these agencies.

MCOAG&CS will support the development of a framework for ADRC sustainability in
collaboration with other core partners including EOCIL, Lifeways, Veterans
Administration, Department of Human Services, Project DOVE, Valley Family Health
Care, and the LCACblending and leveraging multiple funding streams, maximizing
Medicaid Administrative Claiming, and utilizing GetCare data, consumer satisfaction
survey results, and SROI calculations to advocate for and demonstrate the value of
ADRC servicesSuch a sustainability framework would involve using OAA/No Wrong

Door funds to continue the program, increasing revenue generated by Medicaid
Administrative Claiming as staff speak to clients about the services that may be available
through Medicaid to meet their needs. Our plan to advocate for ADRC funding includes
using data from GetCare as well as satisfaction survey results to present to community
partners, agencies, private businesses, and oulocal and state policy makers regarding
the services that ADRC can provideWe know it is important to h elp these stakeholders
understand that it is a critical resource for many. Furthermore, it is particularly important
to help those partners, agencies, and businesses understanchow important it is that
seniors feel comfortable in approaching any community member with a concern or
guestion. Literally, there can be oO0no wrong d
eldest citizens have their most basic needs met and are kept physically, emotionally, and
financially safe. All of us in the mmmunity must share in the responsibility to point
seniors toward services that will help them enjoy life as an older adult.

We will market ADRC through various avenues in an effort to increaseservice usage
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Focus Area 0 INFORMATION & REFERRAL SERVICEA DRC

GOAL 1: Increase the number of Malheur

County residents served by our ADRC

Lead Timeframe for .
& Entity Start Date End Date
Valuing the trust | Create outreach/ | Executive Outreach | Many seniorsvere
our community | communication Director | July 2021 plan to be | reticent to engage in
places in plan to MCOACS edited community activities,
MCOACS, we wil consistently & annually | but we informed
be more effectively inform through area residents about
intentional with | local residents, Dec. 2025 | ADRC in calls, social
communication | especially those media,promotional
efforts, reaching | from materials, quarterly
out to diverse Hispanic/Latie newsletter& at all
communities to | and frontier community events
increase the communities MCOACServingwith
number of calls | about ADRC & Euvalcre & GOBHI
MCOACS services, other on assessment to
receives per programs; update identify Latine needs
month with a annually Datato be available
goal to serve25%/| (See Appendix I) Fall 2022
more Malheur Aug. 20Senior needg
County residents assessmentesultsto
annually be revealedin
listening session at
cultural center;live-
streamedto Vale,
Nyssa& Jordan
Valley; discussion w/
Malheur seniors &
caregiverdollows
Procure grant Executive MCOACS received
funds to support | Director | Sept. Dec. 2021 | $4,400from Autzen
communication MCOACS | 2021 Foundationfor
efforts communication
efforts; contracing
with a consultant to
implement outreach
plan strategies
Inform community | Senior Sept. Ongoing | MCOACS leadership
aboutADRGhru | Manager | 2021 through manned a booth at 6
schedulel events, | MCOACS June 2025| community evens
etc., perPlan
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GOAL 2: Ensure front -line staff answer calls , respond to inquiries effectively

Lead Timeframe for )
Mea_lsur.able Key Tasks Position & 2021 & 2025 Accomplishment
Objectives Entity Start Date End Date or Update
Valuing the Begin AIRS Senior July 2021| June 203, | Of the 5 staff who
development of | certification Manager with staff | currently perform
our workforce, process with MCOACS certified & | I&R/ADRC functiong
we will have existing staff recertified | 2 have earned their
100% of eligible as needed | certification;only 3
senior staffAlRS in future areeligible we
certified maintaired 75%
certification thiu
March 2022
Complete AIRS | Senior July2021 | June 203, | AllAIR&eligible
certification of all| Manager staff re- seniorstaff are
eligible ADRC MCOACS certify as | certified
senior staff needed
Identify annual | Senior July 2021| Updated | Staff have attended
training topics Manager annually | training over the
for AIRS re MCOACS through last year toward the
certification June 2025 | recertification
process for AIRS
We will achieve g Seek professiona Senior July Ongoing | July 1, 202%, June
100% call development Manager 2021 training 25, 2022we
completion rate | opportunitiesto | MCOACS annually | achieved a 97% call
reflecting our train staff in as needed | completion rate
determination to | ADRC/No Wrong through Staff participated in
exceed Door protocols & Jure 2025 | all applicable CSSU
O2 y & dzY S N proceduresset & other agency
expectations trainings sponsored trainings
Ability to Senior July2021 | Ongoing | Supervisor
respond to Manager monitoring | monitored calls
guestions is MCOACS & training | monthlyusing a QA
reviewed with conducted | tool & observe calls
each staff through w/ staff members
member June 2025 | quarterly, providing
guarterly feedback
Createtalking Senior Oct.2021 | March A set of alking
points tohelp Manager 2023, pointshas been
staff respond MCOACS reviewed | developed; to be
efficiently & & updated | reviewed with staff
effectively to annually | in 39 gtr 2022
cord dzY S N& ¢
guestions
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GOAL 3: Increase number of Malheur C ounty residents receiving Options

Counseling
N Timeframe for ,
Meellsur.able Key Tasks Lead P0§|t|on 2021 - 2025 Accomplishment
Objectives & Entity Start Date End Date or Update
IncreaseOptions | Inform more BErecutive July2021 | June 203 | Options
Counseling Malheur County | Director Counseling is ong
enrollments by agencies, MCOACS of our services
25% from baseling businesses, highlighted at all
annually seniors, veterans outreach
& community activities, printed
members as per material and
outreach newsletter;
communication baseline number
planabout for 202122: six
Options clients
Counseling
85% of Providemonthly | Senior July2021 | June 202 | Senior Manager
participants senior staff Manager held weekly
entering Options | trainingin personr | MCOACS senior dep.
Counseling will directed focus, meetings;
successfully appropriate goal reviewing, at
complete their setting, culturally least once per
actionplan appropriate month, calls in
interactions, and the system to
other topics as KAIKE ARK
determinedby the calls & those
Senior Program needing
Managerto improvement;
ensure capacity in new employee
responding to will attend
questions CSSU training
Senior Manager
is updating
trainingschedule
Create process foi Senior Aug. June 203 | Process created
follow-up after Manager 2021 will review to see
presentations MCOACS if increases in
with partner Options
agencies, sharing Counseling
and seeking data completion
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GOAL 4: Options Counseling Program

is fully staffed by well

-trained employees

. Timeframe for i
Mea.tsur'able Key Tasks Lead Po;mon 2021 - 2025 Accomplishment
Objectives & Entity Start Date | End Date or Update
New hires will Schedule staff to | Senior July2021 | Ongoing | We have only
become Options | be trained with Manager through | one new hire in
Counseling CSSsuU MCOACS June this time frame;
certified within 6 2025 she is on track
months of hire for certification
depending on Options Counselor{ Senior July2021 | Ongoing | Staff have
availability by will partidpate in Manager through | attended
CSSU trainers | on-going training | MCOACS June trainings the past
to ensure fidelity 2025 yearwhichcount
toward
recertification
process for AIRS

C 1.2 Nutrition Service s

MCOA&CS utilizes Title 1lIC funds to provide much of the nutrition services to
seniors in our service area, contractingwith Snake River Correctional Institutiond s
(SRCI) culinary division for a negotiated costper-meal rate to prepare meals for both
the congregate meal sites and the home-delivered meals for Malheur County.
Menus are approved by S R C tefiified resident dietitian. Seniors who participate in
congregate dining comment that they enjoy the healthy meals prepared by SRCI.As
a result of this partnership, MCOA&CS has the ability to stabilize the cost to provide
senior mealswhich enables our agency to continue to provide the same number of
meals and also expand the number of senior meals provided to new applicants. The
SRCI negotiated costper-meal rate primarily consists of raw food costs. We contract
with the culinary department at Saint Alphonsus Medical Center- Ontario for
preparation of special diet meals. Thesemeals are for persons whose needs are
related to health considerations such as diabetes, enal health issues, lowsodium
requirements, allergies, gluten intolerance, lactose intolerance, and legume
requirements;theyar e revi ewed and ap{housedietidianb y
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The Congregate Meal Sites were closed when the Pandemic began in March of 2020.

During the Pandemic we were able to provide uninterrupted meal service for Home-

delivered Meals (Meals on Wheels) participants. Despite a closure of our primary

vendor, the owners of a local restaurant, Ki r | offgred ®© donate their time and

location so that our clientsd me a | iesdwere unmternupted. In addition, St.

AlphonsusMe di cal Cent er 0 wokoueldtamponarypreparation/of tkee s
regular Home-Delivered MealswhenSRCé s ki t chen was no | onger
significant COVID outbreak at the prison.

CONGREGATE MEAL SITES
Once gathering sizerestrictions are lifted, we will resume services
Transportation is available from MCOA&CS

Malheur Council on Aging: 842 S.El1st Avenue, Ontario
Tuesdays and Thursdays, 12 noon to 1 p.m.
Average # Participants in 2019:25

Nyssa Senior Center: 360 Good Avenue
Tuesdays and Thursdays, 12 noon to 1 p.m.
Average # Participants in 2019:20

Vale Senior Center: 100 Longfellow Street, S.
Mondays and Wednesdays, 12 noon to 1 p.m.
Average # Participants in 2019:25
While not a program of MCOA&CS, we want area seniors to know that
the Ontario Senior Center , located at 698 N.W. 8" Avenue, also
provides meals Fridays, 12 noon to 1 p.m.
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Senior service staff use thenutrition risk assessment to determine and coordinate a
service plan that links nutrition services, health promotion, family caregiver and other
services b support senior well-being. All consumers, particularly those who identify as
being a veteran or from a minority population or LGBTQIA+, are encouraged to attend
the congregate meal site and are offered transportation options to help them do so.
Seniors receivefree, nutrition education in the following venues: educational
presentations at congregate meal sites; recipients of home-delivered meals are given
printed information which is reviewed with the senior by the specialist; and

opportunit ies to visit with a registered dietician via scheduled appointments.

MCOAG&CS Senior Advisory Council representatives from each meal site meet andwill
continue to provide recommendations to assist MCOA&CS staff with improvements.

Informative or educational programs will be presented once weekly at each meal site.
These programs will serve to helpseniors stay healthy,reminding them of smart food
choices and simple exercises considerations to help keep them both physically and
financially safe and information to provide knowledge and a desire to learn more.
Knowing that social isolation is a risk factor for many seniors, these programs are an
opportunity for discussion and sharing as well.

Newsletters will be distributed at all di ning centers and to Meals-on-Wheels clients

guarterly over the next four years. These newsletters provide information on special

events, regularly scheduledactivities, information on educational presentations, our

menu for the month , and services offered such as ADRCThe pandemic caused a

significant increase in the need for nutrition services. It will be our goal to meet any level

of demand in the future . We are most grateful to those who put on the Festival of Trees

annually to raise funds for our Home-Delivered Meals program, especially since this

yeards event needed t o MKNEOA&GSwil woaklwithahis t he | as't
committee to leverage its current success to raise additonal funds for this program . We

also will seek grant funding targeting hunger prevention.
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Focus Area d NUTRITION SERVICES

Goal 1: Increase participants in the Home

-Delivered Meals Program

Timeframe for

Mea_lsur.able Key Tasks Lead Po_sition 2021 - 2025 Accomplishment
Obijectives & Entity StartDate | End Date or Update
Increase Complete NAPIS | Senior July2021 | June Baseline figures
participants in our| Assessments on | Specialist 2025 for 202223 year:
HomeDelivered | homebound MCOACS we served 5,749
Meals program by| seniors referred tg meals to 145 un
10%annuallyover | our program duplicated clients

the baseline client| select additional
count to be taken | participants for
JulySept. 2021 the program
valuing equity, we| Inform community| Senior July2021 | June Newsletter, local
will focus on members about | Specialist 2025 newspaper,
frontier HomeDelivered | MCOACS Festival of Trees
communities Meals Program, as & other
per outreach/ community
communication events
plan
Outreach to Senior July2021 | June Focus orfrontier
seniors in Adrian, | Specialist 2025 community of
Harper, Jordan MCOACS Jordan Valley
Valley serving21 meals
reach out to
Adrian Farmers
Marketin 2023
Procure grant Executive July2021 | Dec. Received
fundingto support | Diredor 2021 $10,000 from
meal deliveries to | MCOACS Randall
rural areas Charitable Trust
(4" qtr 2021-22)
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GOAL 2: Increase participation at

all three Congregate Meal Site s

Measurable

Lead Position

Timeframe for

Accomplishment

Obijectives Key Tasks & Entity StartZS:ti - ZSdeDate or Update
Increase Inform community Senior July2021 | June Congregates
participants in | about the Congregate| Specialist 2025 closedper state
our Congregate Programs, as per MCOACS mandatethru
Meal Program | outreach March fully re-
by 10% communicationplan openingin our
annuallyover three locations in
the baseline Sept.2022
client count  'gheduleprograms/ | Executive July2021 | June | Program
from 1% qtr speakes for each Director 2025 | schedule is being
average meal including MCOACS preparednow
attendance required subjects; with that mealshave

a desire to increase resumed

our engagement with

the HispanifLatine

community,we will

strive to provide some

programs of particular

interest to members of

that population

Procure grant funding | Executive July2021 | June Seeking grant
or sponsorship to Director 2025 funds for hands
support recreational | MCOACS on programsiow
activitiesprior to or that mealshave
following meals resumel
Survey meal site Senior July 2021| June We will survey
consumersninimum | Specialist 2025 participants as
three times annually | MCOACS we resume

as tomeal quality, servicesat Aug.
menu choices & 20 informatian
environment gathering
providing, when session, we will
possible, meal options ask about

that may be more nutrition needs
culturally desirable to

our HispanifiLatine

and refugee

populations
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GOAL 3: Provide non -perishable , shelf-stable, food boxes to our participants as

needed
. Timeframe for ,
Mea_lsur.able Key Tasks Lead Po§|tlon 2021 - 2025 Accomplishment
Obijectives & Entity Start Date | End Date or Update
Maintain a Procure food boxes | Executive July2021 | June Food boxes
supply of noa | from food bank Director 2025 available; did
perishable MCOACS distribute during
food boxes holidays and on
that can be demand for seniors
distributed to with emergency
seniors as needs we provide
needed hot meakfor
striving to seniors in need
maintain some | Utilize MCOACS Senior July2021 | June MCOACS
food choice transportation Manager 2025 as | transportation
options for resources to MCOACS needed | vehicles delivered
those from distribute food boxes food boxes for
HispanidLatine | to participant homes DHS/ Nutrition
cultures and Oregon in the
cultures served summer of 2021
by our partner, we pick up &
the Immigrant deliver grocery
& Refugee orders to our
Center of seniorsfrom
Ontario several local stores
Inform community Senior July2021 | June Info onHDM
aboutneed for Manager 2025 donationsé&
donations to MCOACS requestsat all
supplement our outreach activities
program, as per & local agency
outreach/ meetings, media
communication plan and ad campaigns.
Festival of Trees is
largestannud
donor to HDM;
extensive
advertisement

MCOA&C3021-2024 Area Plan &ection € Page29



C 1.3 Health Promotion

12,2010 Vale, Cregos MALIIEUR ENTERPRISE Paged

MCOA&CS provides EvidencedBased Health Promotion Tai chi classes on
classes in the form of Tai Chi, Movement for Better Balance tap for age 60-up

classes for seniors within Malheur County. Classes are Oy i Lopms
supported using IlID Health Promotion and state general i phgordiby st bl ot e

. " Feh. 24 Ta i{ !
funds. MCOA&CS currently hasone trained staff member | w8 e gng

The clasc at the Ontario ponprodl. £42 S E Fast

who is an instructor. Classes are held at the Nyssa and Vale | ave. s sdulicaye s ond et and i designed 1o

prevent fally, Clasees will foetis on impraving balanes,

senior centers and in Ontario at the dining room located at | "t adwscieosn

"As we ape, falls within the home and outside the
home hecome @ iereasing soncem,” aid Tom Long-

our office. Senior staff continue to provide outreach X1, <enioe progsams manager o e agency. “This vet-
. s of 134 chisvas specifically developed with semiors
through the community to offer and encourage e Gl S5, o Mt st
.. . R .. Wednesdays from 10 an. 10 11 am. Pressegisteation
participation of senior activities and for volunteer canhe dne by hone ¥ S1ARVT65)
The program being used for the shiss, Tsi Chi
re CrUitm ent. Movement for Detter Balance. was developal by a

feam ar ihe Oregon Resexcl Instiruee Tt consine of

Jight smetclics and wercises tha pegress from casy

to mare difficult, bl exerclses can be psaditied 1o sujl
H 1 mdividial neals. Farsici 34 e

To deliver these health-related programs, MCOA&CS wiill Sagnabodne . WD I

“The way the clage is detigned i i anlds from one

reach out to the following organizations and businesses as sesion 1o e pext.” Longora i “Whatthey ko in

clascane mpacts What thyy keam in clase o

community partners, for physical space, assistance with Pl g e ik i
A A ) A A . . i The clact jon's just bmeﬁghl ‘lz.:rth:_lunl)- It aluy
promotion, and help in finding individuals interested in oo, il

i . . Attt fai chii elasses thronghout the veae Inthe past.
bECO mi ng q ual |f|ed Instructors: the counch las held elasses at otler Tocations in the
sounty, meluding the senior ceafors in Ny s and Vale.
Tongoria said the response 10 the ¢lass has shyvays
S . C bevit positive becainse pasicipanis “we there's o kfi-
nite increase i thew abilities, baluee and Sabilny.
ﬂ enior e nte rs About half o the partleipants in (ke Tasr chass ware
. ) ewming studenta
1‘[ P hys i Cal th e rap IStS Fungoria said I!le NeEnpeod’s farget 18 adwlts A0 auf
up, b esenyone is welcome 1 participate, The noas
et i< takang op 1o 14 partacipaats, bit depending

T Hder care facilities the fovel of eres, Longoria s they might o a
1 Local gyms
9 Four Rivers Cultural Center.

Programs will be made accessible to at-risk older adult populations in three ways: First,
MCOAG&CS will provide buses to seniorsrequesting transportation. Our bus drivers are
trained in assisting more fragile seniors who use walkers or wheelchairs. Secondly,
classes will take place in locations that are easily accessibléo seniors, including those
needing ramps. The third way is that for those seniors in hyper-rural communities, we
will have instructors come out to community centers or schools in those towns (Harper,
Adrian, and Willowcreek). Virtual instruction will be m ade available to interested seniors
in Jordan Valleyand other hyper-rural communities to further ensure accessibility. We
will, per our outreach and communication plan and our quarterly newsletter, strive to
inform these communities of online links to the se sessions that promote health.

We ensure quality in two ways:
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1 By using state-approved certification process for the instructors who teach these
evidence-based classes.

1 By oliciting weekly feedback from class participants. Senior Management will
observe and monitor these classes attending at minimum, one session of each
class in a series

We deliver health information about disease prevention and healthy life styles at meal
sites, in newsletters, and presentations atcommunity events and local meetings. We
believe health promotion programs have great potential to help people live healthier
and more independent lives. Over the next four years, such information will be
presented to service organizations as per our outreach/communication plan. Health
information for seniors will be in printed format as well as via links to brief video
recordings and websites, both of which will be available at a variety of sites throughout
our service areato ensure accessibility:

MCOA&CS office

Ontario Senior Center

Nyssa Senior Center

Vale Senior Center

Four Rivers Cultural Center

Malheur County Health Department

Ontario Community Library

Valley Family Health Care(Nyssa, Ontario, and Vale)
Area churches/places of worship.

=

= =4 4 4 -8 -4 -8 -9
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Focus Area d HEALTH PROMOTION
GOAL 1: Provide Tai Chi class in all three senior centers to improve
strength and balance

seniorso

Timeframe for

Lead .
Measurable . 2021 -2025 Accomplishment
Obijectives Key Tasks Posﬂpn Start End Date or Update
& Entity Date
Provide oneTai | To ensure quality, | Senior Adv. | July 2021| June 2025 | Certified
ChiMovement | locate and sponsor| Board Staff instructorisfrom
for Better a statecertified Member trained as | our staff Rachel
Balancecourse | instructor or MCOACS instructors | Hernandez
in each of our | volunteer for these as needed
larger evidencedbased
communities classes
(Nyssa, Vale, | Confirm location, | Executive July 2021| Dec.2022 Weekly Tai Chi
Ontario, as day/ time for Director clases for seniors
determined by | classegin-person) | MCOACS held11/8/21¢
registrant & needed tech 12/9/21 in Vale;
residences) for | support (virtual); 3/2/22 ¢ 5/25/22
up to 15 seniorsg create annual in Nyssa; Ontario
annually schedule this November
Identify Senior July 2021 Ongoing Sessions are in
transportation or Manager through person, butf
Internet MCOACS June 2025 | senior needs
connectivity needs assessment
to make classes supportsthem,
accessible to we will pursue
seniors residing in virtual classes
frontier areas
outside of Nyssa
and Vale
Inform, present & | Senior July2021 | Ongoing Publiciing Tai
distribute Manager through Chiclasseat all
information MCOACS June 2025 | outreach events,
concerning oufT ai media, printed
Chiclass as per material, agency
outreachplan meetings,
newsletter
Beginin-person Senior Adv. | July2021 | June 2025 | Working to
classes in all three | Board generate interest
senior centers Member (awareness) in
MCOACS different towns
Provide participants Senior July 2021| Ongoing Participantshave
with satisfaction Manager Through opportunity to
survey following MCOACS June 2025 | givefeedback
each course after lastclass
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GOAL 2: Provide Walk with Ease classe s t o i mp r obalances strengtloands 6
endurance
. Timeframe for ,
Meellsur.able Key Tasks Lead Po§|tlon 2021 - 2025 Accomplishment
Objectives & Entity Start Date End Date or Update
Provideone To ensure quality, | Senior Adv. | July2021 | June 2025| UnaHe to do
Walk with Ease locate& sponsora | Board under social
course in each | state certified Member distancing
of our larger instructoror MCOACS guidelines this
communities | volunteer, for these past year staff
(Nyssa, Vale, | eviderce-based will serve as
Ontariog, as clases instructors
detgrmlned by Confirm location, Executive July2021 | Ongoing |a | £ KS dzNJ
reg_lstrant day/time forclasses | Director through CO/ID numbers
residencej for (in-person)and tech | MCOACS June 2025 go up & down, but
up tp 15 support necessary we plan to offer
SEnIors (virtual)creating Walkwith Ease
annually annual schedule Fall2022
Inform, present & | Senior July2021 | Ongoing | PublicizingNalk
distribute Manager through with Easeat all
information MCOACS June2025 | outreach events,
concerningWalk media, printed
with Easeclass as material, agency
per outreach/ meetings,
communication plan newsletter
Begin inperson Executive July2021 | June2023 | Working to
classes, in all three | Director generate interest
senior centerslf MCOACS (awareness) in
virtual programming different towns
is needed, classes planning forin-
will be led by person Falk021
certified instructors
using an evidence
based curriculum to
ensure quality
Provide participants| Senior Aug2021 | June 203 | N/A presently
with satisfaction Manager
surveyfollowing MCOACS
each series
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GOAL 3: Provide P EARLS (Program to Encourage Active, Rewarding Lives)

reduce late-life depression and anxiety

to

Timeframe for

Mea_lsur.able Key Tasks Lead Po_sition 2021 - 2025 Accomplishment
Obijectives & Entity Start Date | End Date or Update
Provide TrainEnglish and Executive July2021 | Ongoing| Patneringwith
PEARLS Spaniskspeakingstaff | Director through | Oregon Health
sessions for up| memberand/or MCOACS June Authority,
to 10 senior volunteer to provide 2025 GOBHlI, Lifeways
participants in | service, complete to beginPEARLS
Malheur certification training
County twice w/Washington
annually StateUniversity
Provide irperson, PEARLS Oct.2021 | Ongoing| Program
overthe-phone, or counselor through | resuming in Fall
virtual sessions MCOACS June 2022
2025
Collaborating with July 2021| June Will coordinate
partner agencies, 2025 with Euvalcree,
identify Englishand DHS about
Spaniskspeaking potential
struggling seniors participants
Inform, present & PEARLS July2021 | Ongoing| Distribute info
distribute information | counselor through | about this
concerning ouPEARLY MCOACS June program via our
program as per 2025 website, media,
outreach/ health providers,
communication plan mealsites, senior
centers events
& newsletter
Provide participants PEARLS Jan. June To be doneas
with satisfaction survey counselor 2022 2025 per the program
upon consumer exiting| MCOACS model
programto ensure
quality
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C 14 Family Caregivers

MCOA&CS receives referrals for family caregiving services from irhouse, other agency
referrals, outreach events, and local inquiries from selfreferrals. MCOA&CS staff
members conduct outreach and public awareness of our Family Caregiver program at a
number of agency committee meetings, community events, and at service group
meetings. These groups are listed in our outreach and communication plan.

The first contact is with the information and assistance staff person who either refers
them for Options Counseling or family caregiver support, depending on the individual
needs of the inquirer. The next stage of this process is the case worker compleing an
assessment (questionnaire and interview). The case worker follows up with needed
information, referrals, or direct services. Support groups for caregivers also are available.

MCOA&CS staff provides ongoing case management andrefers to available and
appropriate support groups. Respite careassistanceis made available by locating a
provider or reimbursing the caregiver. Working with the family member and/or person
who is to be the caregiver, an assessment is completed by the senior specialistThe
assessment is conducted either inperson or over the phone, whichever is more
convenient for the consumer. The assessment is then used to create an action plan with
goals and timeline. Referrals may be made to Lifeways for general/family counseling or
crisis managementor f or participation in MCOA&CSO car e
in-person or virtually. In-person support groups are held at our Ontario location at
which we also provide respite free of charge by a certified nursing assistant, from an
agency with which MCOA&CS has contracted All members of our senior servicesstaff
take into consideration special and/or unique needs of each client, including cultural,
language, geographical, behavioral or cognitive, social, or other needs. By having bi-
lingual, bi-cultural senior staff, translation is available to accommodate caregivers.One
common concern in our very rural region is the geographical isolation some seniors feel.
MCOA&CS staff share all options with those living in outlying comm unities to determine
the best way to assist caregivers and thosefor whom they are caring. This includes both
family members as caregiversand contracted caregivers.Partnering with CSSU, GOBHlI,
andthe Or e gon Al Adsceiationear tbasing opportuni ties, we provide
specifically trained caregivers for those seniorswith dementaand Al zhei mer 8 s,
coordinating with physicians and behavioral health specialists There are special
caregiving circumstances also included in the Family Caregiver Progransuch as
grandparents/relatives raising children (18 & under) and parents/persons (55 or older)
caring for children 18 & older with a disability. Personal preferences of all clients are
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taken into consideration and fulfilled if possible. For more rural caregivers, virtual
trainings and webinars are made available.

Caregivers are informed and encouraged to attend local events and trainings to help
them in their caregiving situations. MCOA&CS provides Powerful Tools for Caregiversan
evidenced-based training provided biannually. The Caregiver Conferenceheld annually
at Four Rivers Cultural Center provides anoutstanding opportunity for outreach and
training . Accommodations for respite are made to make both the caregiver and the care
recipient comfortable. Respite is offered during these trainings as is financial assistance
with registration fees and transportation.

Where there may be limited training opportun ities due to limited funding, MCOA&CS

will see to address this service gap through grants and corporate sponsorships. We have
identified sources of each that will helpto me et our caregi ving communi
and respite needs over the next four years.

Focus Area 6 FAMILY CAREGIVERS
GOAL 1: Maintain maximum number of participants as per our available funding

four years

CSS@nd GOBHuill
increase with FCSP
staff also taking
advantage of trainings
offered by our
community, hospital
systems, OHAnd

other partners

Lead Timeframe for ,
Mea_lsur.able Key Tasks Position 2021 - 2025 Accomplishment
Objectives & Entity Start Date End Date or Update
Senior FCSP staff witheet Senior July2021 | June 2023 | Outreach goal
Specialists with with five (5) Specialist accomplishedalso
the Family community partners | MCOACS presenedat 2022
Caregiver each year tduild MalheurESD
Support support for& promote Summer Institute
Program will | the program
Increase FCSRtaff Senior July 2021| June 203 | Our new hire has
enrolledclients | participationin Specialist received her
by 25% within | trainings presented byt MCOACS training

MCOA&C3021-2024 Area Plan &ection € Page36




GOAL 2: Provide additional support for caregivers of seniors

and other adults

Lead Timeframe for i
N(l)eb?zg:iiie Key Tasks Position 2021 - 2025 Accgrggzzgem
& Entity Start Date End Date
Createlending | Identify and collect Executive | July 2021| June Project postponed
library and books, periodicals, and Director 2023 until 2023due to
resource list other reading materials MCOACS COVIDwe have
for unpaid in both English and distributed
caregivers of | Spanish that would caregiver
seniorsand helpunpaidcaregivers workbooks in
other adults of seniorsor other English & Spanish
working adultsidentify grant to our participants
toward 25% funds to pay for
increase in use| materials if necessary
annually Procure grant funding | Executive | July 2021| June Presently
or sponsorship to Director 20250r | researching grant
supportlending library | MCOACS until opportunities
awarded

GOAL 3: Create support s for Malheur County grandparents raising

grandchildren

Lead Timeframe for _
'\geb?zgtri?/zlse Key Tasks Position 2021 - 2025 ACCSTSSZZ:;em
& Entity Start Date End Date
Referrals of Connect with area Executive | July 2021| Reviewing| Through
participants agenciedo determine | Director annually | newsletter,
who are available resourcés MCOACS through website, and
grandparents | opportunities to June 2025| outreach, we are
raising collaborate with researching needs,
grandchildren | partner agencies will distribute
will increase by| (school districts, day workbooks& info
10% annually | cares, Head Starts, on our programgo
Relief Nursery, Foster educators &
Care programbffering community
supports to seniors partnersworking
raising grandchildren with children
Annually, review Senior July 2021| Reviewing| Distributing
community and online | Specialist & handbooks
resources available to | MCOACS updating | ongoingsearch for
grandparents raising annually | otherresources
grandchildren through may rely more on
June 2025| online resources
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Inform community Senior July 2021| Ongoing | Attending the ESD
membersas well as Manager through Summer Institute
preschools Treasure MCOACS June 2025| to inform about
+ fftSe /KA our programs & to
Nursery,and schools ask PreK¢ 12
throughout the county educators
Malheur Education about needs of
Service Districabout grandparents
resources available to raising grandkids;
grandparents raising will look to Aug. 20
grandchildreras per needs assessment
outreach/ gatheringasan
communicationplan opportunity to
share that we have
funds for eligible
seniors raising
children

C 15 Legal Assistance and Elder Rights Protection

MCOA&CSwill ensure the rights of older individual sin its service area Our elder rights
and legal assistance efforts help protect seniors from financial exploitation as well as
physical or emotional abuse. Senior services staff provide referrals to the OLCand to
other appropriate resources, such as the Department of Human Services, that may help
reduce the risk of elder abuse. With funding from Il -B, MCOA&CS contracts with the
Oregon Law Center (OLC) to provide legal assistance to seniors in Malheur CountyOur
senior services staff share information with participants about the servicesavailable
through the OLC.

Maintain effective referral protocols to adult protective services offices and to the office
of the long -term care ombudsman.

T

In the capacity as the ADRC, Senior Specialists may receive calls from an
individual who is either living in a residential facility or is the caregiver of
someone who is and wishes to file a complaint or express a concern about the
facility in which the individual resides. When this occurs, the Specialist will take
the call er 6s entefedintantzetGet €are nodule lhsean I&R call,
informing the caller that he/she has the option of making the call anonymously.
The Specialist will search for the Long Term Care Ombudsman via the ADRC
database and offer the information to the caller. If t he caller should need help
with making this call, the Specialist will offer further assistance to support the
caller in seeing this through.
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T

Il f the caller seems to be in I mminent
them to be in imminent danger, or the caller is being treated neglectfully, the
Senior Specialist will follow Adult Protective Services protocols in making a report
to address the concern and will work with the local APS department to meet
identified service needs.

In addition to the LTCO referral, an offer of a referral to the Oregon Law Center
will be made as well.

Public education and awareness regarding elder abuseand protection of elder rights is
achieved at multiple levels. Public outreach and information sharing efforts include the
following :

l

T

Quarterly presentations are provided by Oregon Law Center staff atour local
meal sites on Elder Abuse & Prevention and other topics as requested by
consumers. At congregate meal sites, our agency provides handouts to promote
awareness of elder abuseas well,including signs, symptoms, and the reporting
process.

Information -sharing efforts include outreach in the communities throughout our
service area. These efforts include our annual participation in the local Caregivers
Conference and other community events, distributing information on our array of
services aswell as information on elder abuse prevention, including signs,
symptoms, and the reporting process. Included in the information we distribute
are brochures available from the SUA website. This information is available to the
community through our partners as well.

Our home-delivered meals (Meals on Wheels) volunteers are trained on
indicators of adult abuse and reporting.

As per our outreach and communication plan, we will be asking area service and
civic organizations and the Chamber of Commerce to have snior staff provide
programs on elder abuse prevention and elder rights protection once gathering
restrictions have lifted.

All MCOA&CS staff are mandatory reportersand as suchhave received training in elder
abuse prevention and elder rights protection. We refer suspected abuse cases to APD
and also to local law enforcement as applicable (financial exploitation; physical or
emotional abuse.) MCOA&CS senior specialists coordinate with members of the Adult
Abuse Multi-disciplinary teams in our service area to ensure older adults with legal
issues or older adults subject to abuse are connected to appropriate resources.
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For more information on Elder Rights and Legal Assistancer e f e r

website: http://www.oregon.gov/dhs/spwpd/pages/sua/elderights.aspx

Focus Area 8 ELDER RIGHTS & LEGAL ASSISTANCE

t o

GOAL 1: MCOACS will inform Malheur County communities about the rights of
seniors and ho w they are protected by law

AAAGS
http://www.aoa.acl.gov/AoA Programs/Elder Rights/index.aspx or the APD Elder Rights

regarding Elder
Abuse

stay current on all
aspects of the Elder
rightslaws &
legislative changes
collecting resource®
share in Spanish as
well as English; staff
also will work with
those community
partners who may
have
recommendations on
culturally sensitive
considerations
regarding how to talk
to seniors about this

issue

Lead Timeframe for i

Mea_lsur.able Key Tasks Position 2021 - 2025 Accomplishment

Obijectives & Entity Start Date End Date or Update
Increase Provide information | Executive | July2021 | June 2025| Attorney (who
distribution of | virtually & inperson | Director with serves on our
information (as allowed) regarding MCOACS yearly board)specializing
regarding Elder Rights & updates | in elder rights to
understanding | available resources in give presentation;
Elder Rights in | Malheur County; Oregon Law Cente
Malheur distribute information article in2022
County by 20%| per outreach/ newsletter, news
annually communication plan releases aswell
Valuing the Wantingto build trust | Senior July 202 | June 203 | Supervisor
dignity of our | with clients from all Manager instructs staff twice
seniors, staff | cultures,staff will MCOACS annually, reviews
will receive work with our local complaint process
training twice | Adults & People with as comgaints
annually Disabilities (APD) to identified
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GOAL 2: Bring greater awareness to Malheur County seniors and the general
community about legal issues and available legal assistance

Lead Timeframe for .
Measurable Key Tasks Position 2021 - 2025 Accomplishment
Objectives & Entity Start Date End Date or Update

Increase As peroutreach/ Senior Staff | July 202 | June 203 | Baseline year
numberof communicationplan, | MCOACS data: 17 seniors
seniors referred | present information referred for free
for free legal at public events, legal services
services by 0% | meal sites, speaking 7/21-6/22

engagements, etc.,

ensuring contact with

Latire seniors

Valuing our partners | Senior July 202 | June 203 | COVID restrictions

and the professional | Manager have reduced the

development of our | MCOACS opportunities for

staff, we will work formaltraining;

with Oregon Law looking t02023

Center and with the

Dept. of Human

Services to ensure

staff are welitrained

regading the

reporting of elder

abuse& OLC services

C 16 Native Americans & Older Hispanic/Latin e

There is not a federaly recognized Native American tribe in Malheur County. The
nearestfederally recognized tribe is the Burns Paiute Tribe, located inneighboring
Harney County. MC O A & Gs&niior manager provides annual outreach to the Burns
Paiute Tribe, which is almost exclusively served by the Harney County Senior &
Community Services Center.The Tribereports that it currently has 402 enrolled
members of which 142 people call the Reservation their home. (Burns Paiute official
website.)

While Malheur County has very few residents of any age identifying as Native American,
we do have a significant number of Hispanic/Latine residents d more than 35 percent of
all Malheur County residents identify as sud, with the Malheur Education Service
District reporting that 70 percent of its students are Hispanic/Latin e. Information is
unavailable as to the number of monolingual Spanish speakers, but valuing diversity and
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inclusion, we want to be respectful of cultural differences that may make residents from
this population more comfortable when communicating in Spanish. With such a large
population identifying as Hispanic/Latin e, we have biliterate and bicultural staff on hand
to assist monolingual Spanish speakers. We strive to make Information available in
Spanish as well as in English.

Focus Area d NATIVE AMERICANS AND OLDER HISPANICZLATIN E

GOAL 1: Ensure Native American residents in Malheur County are aware of

MCOA& CS services
Timeframe for
Measurable Key Tasks Lead Position 2021 82025 Accomplishment
Objectives & Entity Start Date | End Date or Update
With 202 being | Meet with Paiute Executive July 202 | Oct Meet with chief
a baseline year | Reservation Tribal | Director 2022, & tribal elder
(initial survey), | Council to provide | MCOACS meet through Maurizio
inform and build | information about annually | Valerio/ Ford
re_latlons_hlps MCOACS services, as Family Fdn Fall
with l\_latwe _how tribal members needed | 2022
American in Malheur County
community in may access them
Malheur County, -
increasing Every other year, Executive Jan. »23 | June Survey to be
contacts with survey Malheur Director 2023 & | conductedin
Native American County Seni0r$ who| MCOACS June 2023 again in
seniorsannually |dent|1_‘y as Native 2025 2025
American about
service needs
MCOACS senior stg Senior Staff July 2021| Ongoing| 6/22 Global
participate in all MCOACS through | Village
major community June
events annually that 2025
celebrate culture &
diversity to build
relationships
Collaboratewith Executive July 2021| Jwne Meet annually
Four Rivers Cultural Director 2023 with E.Dstarting
Center,to partner | MCOACS in Fall 2022
on activities with a
focus on Native
American and/or
Hispanic/Latie
seniors
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GOAL 2: Increase number of Hispanic seniors served in a culturally aware format

Timeframe for

Measurable Key Tasks Lead Position 2021 - 2025 Accomplishment
Objectives & Entity Start Date | End Date or Update
Increase Provide information | Senior July 2021| Ongoing| Creating ads for
outreach to to Hispani¢ Latire | Manager through | church bulletins

Hispanic/Latie population MCOACS June w/services in

community in regarding MCOACS 2023 Smanish insert in

Malheur County | senior services via 202223

is evidenced by g outreach/

25% increase in | communication plan

seniors served _ —— - . .

who identify as Add Hlspam/Latl_ne, Senior July 2021| Ongping pontlnue to .

Hispanic/Latime | Preferably Spanish | Manager through | inform, recruit
speaklng individual§ MCOACS June members of the
to our Senior 2025 | community br
Advisory Council to this; make sure
increase

that Euvalcee is
notified of
opportunities

engagement with
members of the
HispanidLatine

community

MCOACS senior stg Senior Staff July 2021| Ongoing| Global Village,
participate in all MCOACS through | Mexican

major community June Independence
events annually that 2025 Daycelebration

celebrate culture &
diversity to build
relationships

Cinco deMayo,
Day of the Dead

Identify key Senior July 2021| Ongoing| Member of
stakeholders/ Manager through | Euvalcre&
leaders among MCOACS June GOBHPanning
HispanidLatine 2025 | Committee &
populations in Val_e, partnershifs
Nyssa, and Ontario w/other entities
continue
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GOAL 3: Strengthen diversity, equity, and inclusion awareness and efforts

Timeframe for

Measurable Key Tasks Lead Position 2021 - 2025 Accomplishment
Objectives & Entity Start Date End Date or Update
Board will create | Board will be Executive July 2022| June 2023| Equity training
anEquity Lenso | provided examples| Director delivered first;

help ensure of equity lenses MCOACS lens to be

inclusivty in our | andstatements; developed

decisionmaking, | agenda item made following

helpingusfocus trainings

on equityin both

process&

outcomes

100% of staff willl MCOACS will seek| Executive May June 2023, Staff& one

receive training | & procure Director 2022 or as board member

in issues related | professional MCOACS needed or | began DEI

to diversity, development requestal | training inSring

equity, and opportunities in by staff 2022 Regional

inclusion diversity, equity & Equity
inclusion to ensure .

) . Conversatiorw/
delivery of services| . :
in a culturally multiple agencies
awaremanner 9/28 & 29

C 1.7 Volunteers

Like with many nonprofit organizations, volunteers are essential to the success of
MCOA&CS, helping us to leverage dollars granted by private foundations, allocated by
the Legislature, or gifted by local donors. Volunteers serve in numerous capacities
including as assistants atFestival of Trees, hot meals delivered, lend a compassionate
ear during reassurance calls to homebound seniors, clerical services, congregate meal
sites, deliver food boxes, etc. Volunteer board members and staff represent MCOA&CS
at various community events (i.e., the vaccination clinic held at our cultural center.)
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Focus Area 8 OTHER/ VOLUNTEER PROGRAM

GOAL 1: Increase the size and scope of the MCOACS Volunteer Services Program

Timeframe for

college, local events

Measurable Key Tasks Lead Position & 2021 -2025 Accomplishment
Objectives Entity Start Date | End Date or Update
Increase Regularly connect | Executive Feb. Ongoing| Very siccessful
number of with Better Director 2021 through | recruitment for
volunteers15% | Together Just Serve MCOACS June MOWfundraiser;
annually & DHS Volunteer 2025 Senior Manager
Program- ongoing sened on Better
solicitation of Together
volunteers :
committee
Inform, present and| Executive Feb. Ongoing| Consistentlyin
distribute Director 2021 through | newsletter
information MCOACS June
concerning our 2025
Volunteer Services
Program as per
outreach/
communicationplan
Outreach specific to| Executive July 2022| Dec. Creat materials
churches area high | Director 2022 to solicit from
schools, community| MCOACS these,Fall2022

GOAL 2: Ensure MCOACS volunteers receive relevant training in a timely manner

Timeframe for

Mea_lsur_able Key Tasks Lead Po_sition 2021 - 2025 Accomplishment
Objectives & Entity Start Date | End Date or Update
100% of MCOAQ Identify a trainer | Senior March Ongoing | Training needs
volunteers Manager 2021 through | being developed
receive all MCOACS June Senior Manager
necessary 2025 will leadtraining

training within 3 | Secure location for| Senior March Ongoing | MOCACiill
months of trainings; create Manager 2021 through | host trainings
becoming a schedule MCOACS June
volunteer 2025
Ensure training Senior March Training | Onboarding or
includespolicies & | Manager 2021 developed | orientationthat
procedures, MCOACS by Dec. | is developedwill
including 2022 include these
confidentiality
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C 1.8 Services to Veterans

The most common service period of Malheur veterans is Vietnam, followed by the Gulf
War, and the Korea Conflict. Vietnam veterans representnearly 37% of all Malheur
County veterans. (Source:Census Reporter)

Veterans comprise 84 percent of the total population of Malheur County. With
approximately 1,418 residents being veterans over the age of 65, per data from the
Census Reporter MCOA&CS actively partners with Veterans Services of Malheur County,
Veteran Advocates of Ore-lda, and our local Veterans of Foreign Wars Post & Auxiliary.

Because MCOA&CS places a high value on dignity, we want to ensureservices for
veterans are among those to which we refer our seniors who have served in the military,

particularly those living with disabilities incurred as a result of their service. We will
pursue funding from private foundations for whom services to vet erans is a priority.

Focus Area 0 OTHER/ SERVICES TO VETERANS

GOAL 1: Increase the number of Malheur County veterans served by MCOACS

. Timeframe for )
Mea_lsur_able Key Tasks Lead Po§|t|0n 2021 - 2025 Accomplishment
Objectives & Entity Start Date | End Date or Update
Increase Inform this Executive March Ongoing | Efforts irclude
MCOACS servicg population & our | Director 2021 through | working with
to Malheur partner agencies | MCOACS June VFW to support
County seniors | serving veterans 2025 its monthly event
who are veterang aboutMCOACS with & frequent
by 10% each services for seniorg annual communication
calendar year as peroutreach updates | with VFW
communication leaders outreach
plan to Veterans
Advocates
Invite vekeransto Senior March Ongoing | Snake River
attend all MCOAGY Manager 2021 through | Transithas
sponsored events; | MCOACS June increased its
inform them of 2025 ability to provide
transportation & transportation to
volunteer veterans with
opportunities recent grant
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GOAL2: Develop servicest o better semeede Veterans?o
. Timeframe for )
Meellsur.able Key Tasks Lead Po§|tlon 2021 - 2025 Accomplishment
Objectives & Entity StartDate | End Date or Update
Develop/offer Survey this Veterans May Through | With COVID
support group(s) | population to help | Specialist 2021 June largely behind us,
of up to 10 develop a support | MCOACS 2025; support group
participants from| group/cohort that update groundwork
seniorveteran fits their needs annually | begins in early
population; 2023
increase number| Develop group Veterans May Nov. Researching
of participants by| structure & assign | Specialist 2021 202 support group
10% each a trained leader to | MCOACS structure and
calendar year facilitate once facilitation
weekly group
session at our
Ontario location
Build peer support | Veterans June March To be developed
system, Specialist 2021 2023 following intial
encouraging MCOACS support group
participants to meetings
create phone tree,
calling one another
for support

C 1.9 Services to LGBTQIA+ Seniors

According to the National Resource Center on LGBTIA+ Aging, it is estimated that
there are nearly 3 million LGBTQIA+ people age 50 and older. By 203Q these estimates
rise to nearly 7 million. It is difficult to find precise data on the number of transgender
older people in the U.S., but the National Resource Centerestimates there are hundreds
of thousands of older adults who are transgender nation-wide. While LGBTQIA+ older
adults may be at risk for poorer health outcomes, according to this same source
research suggests that they are less likely than heterosexual elders to accesservices
and providers for seniors, snior centers, meal programs, and other entitlement
programs because they fear discrimination or harassment if their sexual orientations or
gender identities become known. While data is not presently available regarding
members of the LGBTQA+ population in Malheur County, MCOA&CS is committed to
serving community members comprising this population.
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Focus Area d OTHER/ SERVICES TO LGBT®+ SENIORS
GOAL 1: Have LGBTQIA+ representation on MCOACS Executive Board and Senior

Advisory Council

Timeframe for

with a focus on

LGBT@A\+ seniors

Meellsur.able Key Tasks Lead Po§ition 2021 - 2025 Accomplishment
Objectives & Entity StartDate | End Date or Update
Identify key Make Executive July 2021| Ongoing | E.D. continues to
stakeholders presentations Director through | reach out to
within LGBT@+ | concerning MCOACS June LGBTQIA+
population al/ h! [/ {Qa 2025 individuals in
annually & our desire for community,
diversity on our particularly
staff, board, and seniors E.D.
among volunteers; serves on local
inform community Equity Team
as per MCOACS work with APD
communication equity team
outreachplan
Reach out to those| Executive July 2021| Ongoing | E.D. continues to
identified, Director through | reach out to area
encouraging MCOACS June LGBTQIA+
application for 2025 seniors
board and council
openings
Collaborate with Executive July2021 | Nov. Meet annually
Four Rivers Culturg Director 202 with E.D. starting
Centeron activities | MCOACS in Fall 2022
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GOAL 2: Strengthen diversity, equity, and inclusion awareness and

efforts

Timeframe for

Mea.tsur'able Key Tasks Lead Po§ition 2021 - 2025 Accomplishment
Objectives & Entity Start Date | End Date or Update
As part of our Identify diversity, | Senior January | June Staff& board
efforts to equity, and Manager 2022 2025 member began
accommodate inclusion traning MCOACS DEI training in
and nurture that meets state Soring 2022,
diversity, 100% | standards and continuing thru
of staff will recommendations yearstarting wth
receive training | participate in 9/28 & 9/29
in DElIrelated to | training with Equity
LGBTQIAkistory | DHS/APD Gonference
of oppression& | Register all staff fol Executive January | Sept. Preparing to
issues, especially Equity Conference | Director 2022 202 implement all
for seniors to be held 9/28 & | MCOACS aspects of our
9/29 in Ontario Equity Plan
Support shared | Learn more about | Executive July 2021| June Partnership with
advocacy for SAGE organization| Director 2023 APDDHS, Health
seniors MCOACS Dept. & OHA
identifying as
LGBTQIA+

MCOA&C3021-2024 Area Plan ection € Page49



Section D d OAA/OPI Services and Method of Service Delivery

D-1 Administration of Oregon Project Independence (OPI)

A. The types andbreadth of authorized services MCOA&CS offersfor which OPI
funds may be expended include Home Care, Personal Care, Chore Services,
Home-delivered Meals, Assistive Technology Devices, and Case Management.

B. In-home services (Home Care & Persoml Care) have a monthly limit set at 17
hours per month for the combined services. This limit was enacted in January
2020. Prior to this date, MCOA had a limit of 24 hours in a month-long period.
Participants who were on the program prior to this date and were receiving in
excess of 17 hours per month will be grandfathered in and allowed to continue
at their current service level until such time as they leave the program or their
assessment warrants a decrease in hours due to decreased need.

C. Because itis our policy that any initial contact from a community member
inquiring about OPI, or other agency services, will be documented via the
ADRC care too]l MCOA&CS ensures timely response to inquiries for OPI
services.The inquiry is then directed to the appr opriate MCOA&CS Senior
Specialist via the ADRC referral process. The Senior Specialist will then contact
the community member within five (5) business days of the initial contact to
discuss the program and its services, whether the program is an appropriat fit
for the needs being expressed by the community member, and to determine
preliminary eligibility for the program. If the Specialist determines that the
community member may be OPI eligible, an in-person appointment will be
scheduled within five (5) businessdayst o t ake place in the con
funding is available, the specialist will complete an OPI CAPS Assessment with
the consumer. After the CAPS is completed and eligibility is determined, the
consumer will be notified by phone whether he or she iseligible. If funding is
not available, the consumer will be placed onto a waiting list utilizing the OPI
Waiting List Tool and will be offered Options Counseling as an alternative to
address needs until such time as funding allows placement.

Senior Specialists are in contact with enrolled consumers, at minimum, one

timeeachmont h to discuss the constueishe 6s need
may have experienced that call for a modification of services. During these
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contacts, as well as any other appopriate contacts such as reassessments
initial intake, or those initiated by the consumer, services provided by
MCOA&CS will be discussed with the consumer as will other services
including, but not limited to, Medicaid services for those consumers who have
increasing needs that may soon outgrow the scope of OPI, Heating
Assistance, Legal Services, Food Pantries, Housing Assistance, or any other
services that the client may seek out.

. A Senior Specialist will conduct a preliminary eligibility determination with

new applicants to determine that the consumer is Age 60 or older or under 60

with a medically documented diagnosis of
not receiving financial assistance or Medicaid (except for Food Stamps,

Qualified Medicare Beneficiary [QMB] or Supplemental Low-Income Medical

Beneficiary Programs), and meets the longterm care services priority rules in

OAR chapter 4111, division 015. Once this has been determined, the Senior

Specialist will then complete an in-home assessment utiizing the CAPS form

for an initial intake or for an annual reassessment. The Senior Specialist will

enter this information into OACCESS to de
Level (SPL). MCOA&CS provides services to anyone who is determined by

OACCES%o0 have an SPL of 18 18.

. Once the CAPS assessment is completed and an SPL is determined, the Senior
Specialist will complete a service plan determining an appropriate number of
hours of in-home supports to addressthe needs of the consumer. The service
plan will assign those hours to the tasks in which the consumer states he or
she has the greatest amount of need. In-home services (Home Care and
Personal Care services) are provided via ADDUS Homecare. MCOA&CS does
not currently provide the option of an independent homecare worker v ia the
Home Care Worker Registry or paid directly to the client. This is an area of
priority that MCOA&CS will pursue in the future for our caregivers. The service
plan also will identify areas in which natural supports are available to address
the needs for which paid hours are unavailable.

. The Senior Specialist will work with the consumer via case management to
address any care needs identified by the consumer, family members, or
homecare provider. This will be done by referral to formal and informal
resources with MCOA&CS such as the Nutrition Program, Family Caregiver
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Program or SRT Malheur Express for transportatio. The specialist also will refer
externally to other agencies for appropriate service responses.

When prioritizing clients on the OPI waiting list, the Senior Specialist will
utilize OAROs pr i mandatethatat i on rul es whi ch
1. Select clients from the OPI waiting list must:
a. Be aresident of Malheur County,
b. Be 60 years or older; or be under 60 years of age and be diagnosed
as having Al zhei merdés Disease or a r
c. Not be receiving financial assistance or Medicaid. Excet Food
Stamps, Qualified Medicare Beneficiary (QMB), or Supplemental
Low-Income Medical Beneficiary Programs (SLMB), and
d. Meet the requirements of the Long -term Care Services Priority Rule.
2. They have the highest risk level as perthe waiting list tool.
3. If two or more clients have the same Risk Level, the person with the most
need will be selected first. This is based on:

a.The client is a person with Al zhei me
Dementia;

b. The client has a Chronic Medical Condition;

c. Cl i e rcame;sandiom

d. Availability or lack of a Support Network.

4. If two or more clients have the same Risk Level, but do not have any
distinguishing needs listed on the Risk Assessment, the client who was put
on the waiting list first is to be selected. Existing OPI clients and those who
have previously been on OPI Services will have a priority for services over
clients on the OPI waiting list.

F. A client is denied OPI services during an initial assessment when his/her
CA/PS assessment determines he/she has a service priority level (SPL) of 99.

A reduction or termination of benefits may be warranted after the
reassessment process is completed dueto a decreased client need. Services
will be terminated when the client scores an SPL of 99, choses to exit from the
service, moves to either an assisted care setting that makes them ineligible for
OPI or out of the area, pass away, or there is a reductionin funds.

A notification is sent by mail informing the client of their ineligibility,
reduction in services, or the termination of services, in accordance with OAR
411. Thenotification will include a copy of the grievance procedure for the
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client. The client has 30 days to send in a written grievance under the
MCOA&CS Grievance Policy &Procedure.

When faced with OPI budgetary shortfalls, a reduction or termination of
services may be put into place. If this occurs, MCOA&CS notifies clients by
phone and in writing to explain the reasoning for the reduction. MCOA&CS
strives to keep as many clients on OPI services by first reducing each client to
the lowest eligible hours based on their SPL. If termination of OPI services
must occur, clients with the fewest hours and lowest level of need will have
their services terminated first. When any reduction or termination of hours
occurring due to budget cuts, the OPI staff work with each client via Options
Counseling and/or refer them to other organizations and services which may
be able to assist them until funding is restored.

. MCOA&CS0O policy regarding consumersd righ
determination is as follows:

At the time of initial intake consumers are notified of their rights to grieve

adverse eligibility and/or service determination decisions or other consumer

complaints. They are given a copy of the MCOA&CS grievance procedure and

are asked to sign a document confirming that they received the copy. If the

client wishes to file an appeal, assistance is given if requested. The appeal is

presented in writing by the client and/or person representing the client as

Power of Attorney or Guardianship within (30) calendar daysfrom the date of

receipt of the denial and/or termination of a service to the MCOA&CS

Executive Director. The MCOA&CSO Executiv
within five (5) working days, that a hearing is appropriate or denial of a

request for hearing. I f the client is not satisfied
response, he/she has the right to appeal to the MCOA&CS Board of Directors.

If the OPI Client remains unsatisfied with the decision of the Board, they DO

have a right to an Administrative Review per OAR 411-032-0020(4) (c) if they

are not satisfied with the results of the Grievance process. It is important to

note that there will be no reduction in services for existing clients until such

time as the appeal process has been followed through to its end.

. MCOA&CS® cost for authorized services per

and $21.24 for Home Care though a contract with Addus Homecare. Fees for
services are implemented, billed, collected and utilized as follows:
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1. The Senior Specialist uses the OPI FeBetermination Form (SDS 0287K) in
conjunction with the current yearo6s OPI
amount of the fee for service. The Senior Specialist uses the fee
determination form to fill out the OPI Service Agreement (SDS 0287L)
during the OPI intake and at the time of each annual reassessment. The
client will sign the service agreement and be given a copy for their records.

The client is notified that they are able to complete a new fee
determination form when there is a change in income or expe nses.

2. The Senior Specialist gives a copy of the SDS0287K to the Fiscal Specialist
informing them of the percentage that the client must pay for their OPI
services. Upon receipt of the bill for services from ADDUS, the Fiscal
Specialist will apply the percentage to the actual hours billed for the client
to generate a balance for that monthods
then mail an invoice for that amount to the OPI client for repayment.

3. The minimum fee and all fees for service are used to expandservices
under OPI. Expansion of services is limited to services authorized in OAR
411-032-0010.

. MCOA&CSS® pol i cy-payneegtés toaotifly ihe comsmmer by mail
of non-payment ten (10) days after the payment was due. They will be
informed of the delinquent payment and be notified that they may update the
Fee Determination worksheet if they have had a change of circumstances. Two
further attempt s to collect payment by mail will be made with a notification
that services may be suspended as a result of nonpayment. If payment is not
received after the third notice, a final notice will be sent informing the
consumer that due to non -payment, serviceswill be suspended 10 days from
the date of the letter, until the balance is paid in full. A copy of the grievance
policy will be included with each notice.

If the client is facing hardships that prevent the ability to pay, a written
request to waive fees may be submitted to MCOA&CS. The request to waive
fees will be reviewed by the Senior Manager and the consumer will be notified
of a decision within seven (7) kusiness days of the receipt of the request.

J. MCOA&CS contracts with Home Health Care Agencies to provide OPI. Addus
is the current contracted agency and as such must comply with all applicable
contract and governmental licensure requirements. The MCOA&CS OPI Staff
meets with Addus staff, at a minimum, quarterly to review, and monitor
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authorized services and progress notes. MCOA&CS performs an annual
monitoring of files and reviews staff trainings provided. MCOA&CS will use
the OPI self monitoring tool to monitor service providers. The purpose of the
monitoring tool is to collect and record information related to the
administration of the OPI (personal care and home care program.) The
monitoring procedures are intended to help determine whether or not a
contractor is operating in adherence to specific program standards for OPI
services to adults that need assistance with home care and personal care.

K. MCOA&CS Conflict of Interest Policy

CONFLICT OF INTEREST POLICY

Part I: Objective

The objective of the conflict-of-interest policy is to protect this tax -exempt

organi zMalilmeds Gouncil on Aging( &t ICeo mMhauwmnd iyl
interests when it is contemplating entering into a transaction or arrangement that

might benefit the private interest o f an officer or director of the council or might

result in a possible excess benefit transaction. This policy is intended to supplement

but not replace any applicable state and federal laws governing conflict of interest

applicable to nonprofit and charita ble organizations.

Part Il: Definitions

1) Interested Person Any director, principal officer, or member of a committee with
governing board delegated powers, who has a direct or indirect financial interest,
as defined below, is an interested person.

a) Financial Interest A person has a financial interest if the person has, directly
or indirectly, through business, investment, or family:

i) An ownership or investment interest in any entity with which the Council
has a transaction or arrangement,

i) A compensation arrangement with the Council or with any entity or
individual with which the organization has a transaction or arrangement,
or

i) A potential ownership or investment interest in, or compensation
arrangement with, any entity or individual with which the Council is
negotiating a transaction or arrangement.
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Compensation includes direct and indirect remuneration as well as gifts or favors
that are not insubstantial.

A financial interest is not necessarily a conflict of interest. Under Part Ill, Section 2, a
person who has a financial interest may have a conflict of interest only if the
appropriate governing board or committee decides that a conflict of interest exists.

Part Ill: Procedures

1) Duty to Disclose In connection with any actual or possible conflict of interest, an
interested person must disclose the existence of the financial interest and be
given the opportunity to disclose all material facts to the directors and members
of committees with governing board delegated powers considering the proposed
transaction or arrangement.

2) Determining Whether a Conflict of Interest Exists  After disclosure of the
financial interest and all material facts, and after any discussion with the
interested person, s/he shall leave the governing board or committee meeting
while the determination of a conflict of interest is discussed and voted upon. The
remaining board or committee members shall decide if a conflict of interest
exists.

a) Procedures f or Addressing the Conflict of Interest

i) An interested person may make a presentation at the governing board or
committee meeting, but after the presentation, s/he shall leave the
meeting during the discussion of, and the vote on, the transaction or
arrangement involving the possible conflict of interest.

i) The chairperson of the governing board or committee shall, if appropriate,
appoint a disinterested person or committee to investigate alternatives to
the proposed transaction or arrangement.

iii) After exercising due diligence, the governing board or committee shall
determine whether the Council can obtain with reasonable efforts a more
advantageous transaction or arrangement from a person or entity that
would not give rise to a conflict of interest.

iv) If a more advantageous transaction or arrangement is not reasonably
possible under circumstances not producing a conflict of interest, the
governing board or committee shall determine by a majority vote of the
disinterested directors whether the transaction or arrangement is in the
Councils best interest, for its own benefit, and whether it is fair and
reasonable. In conformity with the above determination, it shall make its
decision as to whether to enter into the transaction or arrangement.

b) Violations of the Conflicts of Interest Policy
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i) If the governing board or committee has reasonable cause to believe a
member has failed to disclose actual or possible conflicts of interest, it
shall inform the member o f the basis for such belief and afford the
member an opportunity to explain the alleged failure to disclose.
i 1 f, after hearing the memberds response
investigation as warranted by the circumstances, the governing board or
committee determines the member has failed to disclose an actual or
possible conflict of interest, it shall take appropriate disciplinary and
corrective action.

Part 1V: Records of Proceedings

1) The minutes of the governing board and all committees with board delegate d
powers shall contain:
i) The names of the persons who disclosed or otherwise were found to have
a financial interest in connection with an actual or possible conflict of
interest, the nature of the financial interest, any action taken to determine
whether a conflict of interest was present, and the governing boards or
commi tteebds decision as to whether a co
2) The names of the persons who were present for discussions and votes relating to
the transaction or arrangement, the content of the discussion, including any
alternatives to the proposed transaction or arrangement, and a record of any
votes taken in connection with the proceedings.

Part V: Compensation

1) A voting member of the governing board who receives compensation, directly
or indirectly, from the Council for services is precluded from voting on matters
pertaining to that member s compensati on.
2) A voting member of any committee whose jurisdiction incl udes compensation
matters and who receives compensation, directly or indirectly, from the Council
for services is precluded from voting on
compensation.
3) No voting member of the governing board or any committee whose jur isdiction
includes compensation matters and who receives compensation, directly or
indirectly, from the Council, either individually or collectively, is prohibited from
providing information to any committee regarding compensation.
Part VI: Annual Statements

Each director, principal officer and member of a committee with governing board
delegated powers shall annually sign a statement which affirms such person:
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a) Has received a copy of the conflicts of interest policy,

b) Has read and understands the policy,

c) Has agreed to comply with the policy, and

d) Understands the Organization is charitable and in order to maintain its
federal tax exemption, it must engage primarily in activities which accomplish
one or more of its tax-exempt purposes.

Part VII: Periodic Reviews

To ensure the Council operates in a manner consistent withcharitable purposes and
does not engage in activities that could jeopardize its tax-exempt status, periodic
reviews shall be conducted. The periodic reviews shall, at a minimum, include the
following subjects:

1) Whether compensation arrangements and benefits are reasonable, based on
competent survey information, and the resu
2) Whether partnerships, joint ventures, and arrangements with management
organizations conform to MCOA&CSO written
reflect reasonable investment or payments for goods and services, further
charitable purposes and do not result in inurement, impermissible private benefit
or in an excess benefit transaction.

Part VIIl: Use of Outside Experts

When conducting the periodic reviews as provided for in Part VII, the Council may,
but need not, use outside advisors. If outside experts are used, their use shall not
relieve the governing board of its responsibility for ensuring periodic reviews are
conducted.

D-2 Services provided to OAA and/or OPI consumers

(Every other box tinted for ease of readability.)

'H#1 Personal Care

Funding Source: 'H OAA 'H OPI i Other Cash Funds
'H Contracted 1 Selfprovided

Contractor name and address:

Addus/for -profit agency

842 SE 1st Ave, OntarioOR

Assisting Hands/for -profit

215 N. Whitley Dr., Suite 3, Fruitland, D 83619
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'H #2 Homemaker

Funding Source: 'H OAA 'H OPI 1} Other Cash Funds
'H Contracted 1 Selfprovided

Contractor name and address:

Addus

842 SE 1st Ave, Ontario, ®

'H #3 Chore

Funding Source:H OAA 'H OPI f} Other Cash Funds
'H Contracted 1 Seltprovided

Contractor name and address:

Addus/for -profit

842 SE 1st Ave, Ontario, ®

Larry Rhinehart Janitorial/for -profit

317 15th Ave. N., Payette, D 83661

Assisting Hands/for -profit

215 N. Whitley Dr., Suite 3, Fruitland, D 83619

'H #4 Home -Delivered Meal s

Funding Source: H OAA 'H OPI 'H Other Cash Funds(Donations)
'H Contracted 1 Selfprovided

Contractor name and address:

Saint Alphonsus Medical Center Food Service/not  -for -profit

351 S.W. Ninth St., Ontario, OR 97914

Snake River Correctional Institution Food  Service/government
777 Stanton Blvd, Ontario, OR 97914

'H #6 Case Management
Funding Source: 'H OAA 'H OPI 1 Other Cash Funds
i Contracted H Self-provided

'H #7 Congregate Meal

Funding Source: 'H OAA | OPI 'H Other Cash Funds(Donations)
'H Contracted 1 Selfprovided

Contractor name and address:

Snake River Correctional Institution Food  Service/government
777 Stanton Blvd, Ontario, OR 97914

'H #8 Nutrition Counseling
Funding Source: 'H OAA R OPI fj Other Cash Funds
WContracted 'H Selfprovided

‘H #10 Transportation
Funding Source: 'H OAA R OPI fj Other Cash Funds
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ﬁ Contracted 'H Self-provided (Snake River Transit/Malheur Express)

'H #11 Legal Assistance

Funding Source: 'H OAA 1/ OPI fj Other Cash Funds
'H Contracted 1 Selfprovided

Contractor name and address:

Oregon Law Center/non-profit organization

35 SE 5th Ave #1, Ontario, OR 97914

'H #12 Nutrition Education
Funding Source: 'H OAA 1 OPI fj Other Cash Funds
N Contracted 'H Self-provided

'H #13 Information & Assistance
Funding Source: 'H OAA R OPI fj Other Cash Funds
A Contracted H Self-provided

'H #14 Outreach
Funding Source: 'H OAA R OPI fj Other Cash Funds
A Contracted 'H Selfprovided

'H #15/15a Information for Caregivers
Funding Source: 'H OAA R OPI fj Other Cash Funds
A Contracted 'H Selfprovided

'H #16/16a Caregiver Access Assistance
Funding Source: 'H OAA R| OPI fj Other Cash Funds
A Contracted 'H Self-provided

'H #20-2 Advocacy
Funding Source: 'H OAA R OPI fj Other Cash Funds
A Contracted 'H Selfprovided

'H #20-3 Program Coordination & Development
Funding Source: 'H OAA 1 OPI fj Other Cash Funds
A Contracted H Selfprovided

'H #30-1 Home Repair/Modification

Funding Source: 'H OAA R OPI fj Other Cash Funds

'H Contracted 1 Selfprovided

Contractor name and address:

Vendor varies, depending on nature of repair/modification needed

'H #30-4 Respite Care (IlIB/OPI)
Funding Source: 'H OAA 'H OPI fj Other Cash Funds
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'H Contracted 1 Selfprovided
Contractor name and address:
Vendor varies, depending on individual needs

'H #30-5/30 -5a Caregiver Respite

Funding Source: 'H OAA 1 OPI fj Other Cash Funds
'H Contracted 1 Selfprovided

Contractor name and address:

Addus

842 SE 1st AveQntario, OR 97914

'H #30-6/30 -6a Caregiver support Groups
Funding Source: 'H OAA 1 OPI fj Other Cash Funds
N Contracted 'H Selfprovided

'H #30-7/30 -7a Caregiver Supplemental Services
Funding Source: ' H OAA 1} OPI R Other Cash Funds
A Contracted H Self-provided

'H #40-2 Physical Activity and Falls Prevention
Funding Source: H OAA 1 OPI R Other Cash Funds
A Contracted H Self-provided

'H #40-3 Preventative Screening, Counseling and Referral
Funding Source: 'H OAA R OPI fj Other Cash Funds
N Contracted H Self-provided

'H #40-4 Mental Health Screening and Referral
Funding Source: H OAA i OPI R Other Cash Funds
A Contracted H Selfprovided

'H #40-5 Health and Medical Equipment

Funding Source: 'H OAA 'H OPI fj Other Cash Funds
'H Contracted i Selfprovided

Watchdog 911 Alarm Services

730 W Ustick Rd #130, Meridian, ID 83646

'H #50-3 Elder Abuse Awareness and Prevention
Funding Source 'H OAA i OPI 1} Other Cash Funds
i Contracted H Self-provided

'H #50-4 Crime Prevention/Home Safety
Funding Source: 'H OAA R OPI fj Other Cash Funds
N Contracted H Self-provided

'H #60-1 Recreation
Funding Source: 'H OAA 1 OPI fj Other Cash Funds
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N Contracted 'H Selfprovided

'H #60-3 Reassurance
Funding Source: 'H OAA 1/ OPI fj Other Cash Funds
WContracted 'H Selfprovided

'H #60-4 Volunteer Recruitment
Funding Source: 'H OAA 1 OPI R Other Cash Funds
A Contracted H Self-provided

'H #60-5 Interpreting/Translation
Funding Source: ' H OAA 1 OPI i Other Cash Funds
N Contracted 'H Selfprovided

'H #70-2 Options Counseling
Funding Source: ' H OAA | OPI R Other Cash Funds
i Contracted 'H Self-provided

'H #70-2a/70 -2b Caregiver Counseling
Funding Source: ' H OAA 1§} OPI R Other Cash Funds
A Contracted H Self-provided

'H #70-5 Newsletter

Funding SourceH OAA 1§ OPI 1 Other Cash Funds
'H Contracted i Selfprovided

Consultant Katherine M. Collins, APR

Ontario, OR 97914

'H #70-10 Public Outreach/Education
Funding Source: H OAA 1 OPI i Other Cash Funds
N Contracted H Self-provided

'H #71 Chronic Disease Prevention
Funding Source: H OAA 1 OPI i Other Cash Funds
A Contracted H Selfprovided

'H #80-1 Senior Center Assistance
Funding Source: H OAA 1§} OPI R Other Cash Funds
N Contracted H Self-provided

'H #80-4 Financial Assistance

Funding SourceH OAA 1} OPI 'H Other Cash Funds(Donations)

i Contracted H Self-provided

'H Volunteer Services
Funding Source: ' H OAA 1 OPI i Other Cash Funds
A Contracted H Selfprovided
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Section E d Area Plan Budget

Select RAA Narme § Budget by Service Category
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